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&DOO�IRU�$UWLFOHV
:H�KDYH�KDG�PDQ\�IDYRXUDEOH�FRPPHQWV�DERXW�WKH�´PHPRULHVµ�IHDWXUH�WKDW�
KDV�EHHQ�UXQQLQJ�RYHU�VHYHUDO�LVVXHV�RI�6WRYHSLSH�DQG�ZRXOG�GHDUO\�ORYH�WR�
FRQWLQXH�WR�SXEOLVK�\RXU�UHFROOHFWLRQV���3OHDVH�VKDUH�\RXU�WKRXJKWV�RQ�WKH�GD\V�
RI� VWHDP�� ZKHWKHU� \RX� ZHUH� ZRUNLQJ� RQ� WKH� UDLOZD\V� RU� VLPSO\� D� WUDLQ�
HQWKXVLDVW��,·P�VXUH�WKHUH�DUH�ORWV�RI�VWRULHV�WKDW�ZLOO�WULJJHU�KDSS\�PHPRULHV�
IRU�DOO�RXU�PHPEHUV�

,I�DQ\�RI�\RX�ZHUH�DEOH�WR�MRLQ�XV�RQ��QG�-XQH�IRU�WKH�ODXQFK�RI������ZH�ZRXOG�
ORYH�WR�KHDU�\RXU�WKRXJKWV�RQ�WKH�ORFR�RU�WKH�GD\�LQ�JHQHUDO���3OHDVH�VHQG�DQ\�
OHWWHUV�RU�VWRULHV�WR�PH�DW� �RU�PDLO�WKHP�WR�XULHORFR�PDUNHWLQJ#KRWPDLO�FRP
WKH�DGGUHVV�OLVWHG�XQGHU�0DUN·V�QDPH�RQ�WKH�EDFN�FRYHU���0DQ\�WKDQNV�

/\QGD�3HGOH\



3DJH��

+RQRUDU\�3UHVLGHQW·V�6WDWHPHQW

5REHUW�8ULH�
�*UDQGVRQ�RI�

5REHUW�:�8ULH�

´*RRG�PRUQLQJ�HYHU\RQH�DQG�D�YHU\�ZDUP�ZHOFRPH�WR�WKH�ODXQFK�
RI������$V�\RX�ZLOO�VKRUWO\�VHH������LV�LQ�LPPDFXODWH�FRQGLWLRQ�ZKLFK�
LV�DQ�H[FHSWLRQDO�UHVXOW�DIWHU�WKH�PDQ\�KRXUV�RI�ZRUN�WKDW�KDYH�
EHHQ�LQYROYHG�LQ�EULQJLQJ�WKH�ORFRPRWLYH�WR�WKH�FRQGLWLRQ�QHFHVVDU\�
IRU�WKH�ODXQFK�GD\���,W�LV�D�SDUWLFXODU�VXFFHVV�IRU�0DUN�3HGOH\�DQG�WKH�
(QJLQHHULQJ� 7HDP� ZKR� KDYH� SHUVHYHUHG� ZLWK� WKH� PXOWLWXGH� RI�
FKDOOHQJHV�LQYROYHG�WR�DFKLHYH�WKH�UHWXUQ�WR�VHUYLFH�RI�����

7KH�ZRUN�KDV�EHHQ�FDUULHG�RXW�ZLWK�JUHDW�HQWKXVLDVP��GHGLFDWLRQ�
DQG�UHVROYH��DQG�WKH�UHVXOW�LV�D�ORFRPRWLYH�ZKLFK�,�DP�VXUH�5REHUW�
8ULH� ZRXOG� KDYH� EHHQ� GHOLJKWHG� WR� VHH�� � $� VXFFHVVIXO� SURMHFW�
UHTXLUHV�D�VXSSRUW�VHUYLFH�WKDW�UXQV�OLNH�FORFNZRUN�� �7KH�8/6�LV�
PRVW� IRUWXQDWH� LQ� KDYLQJ� D� YHU\� GHGLFDWHG� VXSSRUW� WHDP�� � 7KH�
VFRSH� RI� H[SHUWLVH� UHTXLUHG�� DQG� ZKLFK� LV� DOZD\V� GHOLYHUHG�� LV�
LOOXVWUDWHG� E\� UHDGLQJ� SDJH� ��� RI� WKH� -DQXDU\� ����� HGLWLRQ� RI�
6WRYHSLSH� �� D� PRVW� LPSUHVVLYH� JURXS� RI� SHRSOH�� DOO� ZLWK� JUHDW�
GHWHUPLQDWLRQ�DQG�FRPPLWPHQW���7KH�6RFLHW\�ÁRXULVKHV�DV�D�UHVXOW�
RI�WKH�HIIRUWV�RI�WKH�0HPEHUV�DQG�WKH�VWDII�RI�WKH�0LG�+DQWV�5DLOZD\�
��D�YHU\�VLQFHUH�7KDQN�<RX�WR�HYHU\RQH�LQYROYHG��

7KH�UHVXOW�VR�IDU�DV�����LV�FRQFHUQHG�LV�KHUH�IRU�XV�DOO�WR�VHH��DQG�
ZKDW�D�VXSHUE�VLJKW� LW� LV�� �:H�GR�ZLVK�����HYHU\�VXFFHVV�DV�WKH�
ORFRPRWLYH� UHWXUQV� WR� UHYHQXH�HDUQLQJ� VHUYLFH� DW� ������ WKLV�
PRUQLQJ�µ

7KH�ZRUGV�DV�VSRNHQ�
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3DJH��

+RQRUDU\�3DWURQ·V�6WDWHPHQW
,�GHOLEHUDWHO\�ZDLWHG�WR�ZULWH�P\�SLHFH�IRU�WKLV�HGLWLRQ�RI�6WRYHSLSH�XQWLO�,�KDG�
VHHQ�����LQ�DOO�KHU�JORU\�LQ�VWHDP�DW�$OUHVIRUG�RQ�6XQGD\��QG�-XQH�WR�PDNH�VXUH�

WKHUH�ZDV�QR�VSHFXODWLRQ�DERXW�ZKDW�PLJKW�KDSSHQ���:HOO��
,·P�JODG�,�GLG�DV�,�FRXOGQ·W�KDYH�IRUHVHHQ�WKH�WUHPHQGRXV�
GD\�WKDW�SDQQHG�RXW�PDNLQJ�PH�SURXG�WR�EH�DVVRFLDWHG�
ZLWK�WKH�8ULH�/RFRPRWLYH�6RFLHW\�

)LUVWO\�FRQJUDWXODWLRQV�WR�0DUN�3HGOH\�DQG�5RJHU�%XUW�IRU�
WKHLU� EULOOLDQW� RUJDQLVDWLRQ� LQ� PDNLQJ� WKH� GD\� UXQ� VR�
VPRRWKO\�� � 7KH\� ZHUH� SUREDEO\� OLNH� VZDQV�� ORRNLQJ�
JUDFHIXO�RQ�WKH�VXUIDFH�EXW�SDGGOLQJ� OLNH�PDG�XQGHU�WKH�
ZDWHU�WR�PDNH�VXUH�HYHU\WKLQJ�UDQ�WR�WLPH�

7KH� WXUQRXW�ZDV�PXFK�JUHDWHU� WKDQ�H[SHFWHG�� WKH� ORFR�
ORRNHG�PDJQLÀFHQW��WKH�ZHDWKHU�ZDV�SHUIHFW��LQ�IDFW��QRWKLQJ�VSRLOW�RXU�GD\���
6SHDNLQJ� WR� WKH� FUHZ� RQ� WKH� IRRWSODWH�� WKH\� UHPDUNHG� KRZ� EDODQFHG� WKH�
HQJLQH�ZDV��KRZ�JUHDW�VKH�VRXQGHG�DQG�WKDW�VKH�UDQ�´DV�VPRRWK�DV�D�VHZLQJ�
PDFKLQHµ��VR�D�VSHFLDO�PHQWLRQ�PXVW�JR�WR�RXU�HQJLQHHULQJ�WHDP�ZKR�PDGH�LW�
DOO�SRVVLEOH�ZLWKLQ�WKH�WLPH�IUDPH�DQG��RI�FRXUVH��WKH�ÀQDQFLDO�UHVWUDLQWV�� �$�
KHUFXOHDQ�MRE�

3HUIHFW�UHÁHFWLRQ�RI�$OUHVIRUG�VLJQDO�ER[�LQ����
V�WHQGHU��
VR�VKLQ\�ZDV�KHU�SDLQWZRUN��3KRWR���0DUN�&ROOLQV



3DJH��

&KDLUPDQ·V�6WDWHPHQW
:HOO��LW�ÀQDOO\�KDSSHQHG��RQ��QG�-XQH�������DIWHU�DQ�DEVHQFH�RI����\HDUV������
UHWXUQHG�WR�WUDIÀF���6XGGHQO\�LW�IHOW�OLNH�WKRVH����\HDUV�QHYHU�H[LVWHG��OLNH�WKHUH�
ZDV�D�VHDPOHVV�WUDQVLWLRQ�IURP�ZLWKGUDZDO�WR�ODXQFK�LQ�D�VSOLW�VHFRQG�����EXW�LW·V�
EHHQ�D�ORQJ�URDG�WR�JHW�WR�ZKHUH�ZH�DUH�QRZ���

:LWKGUDZQ�LQ������ZLWK�ERLOHU�LVVXHV������ZDV�LQLWLDOO\�VWRUHG�IRU�D�FRXSOH�RI�
\HDUV�ZKLOH�WKH�6RFLHW\�QHJRWLDWHG�QHZ�RYHUKDXO�DQG�UXQQLQJ�FRQWUDFWV�ZLWK�
WKH�0+5���7ZR�\HDUV�RU�VR�ODWHU��WKH�RYHUKDXO�EHJDQ�ZLWK�D�VWULS�GRZQ�RI�WKH�
ERLOHU��LW�ZDV�NQRZQ�DW�WKH�WLPH�WKDW�VRPH�SUHWW\�KHDY\�ZRUN�ZDV�UHTXLUHG�
ZLWK�FUDFNV�LQ�WKH�FRSSHU�ÀUHER[�FURZQ�WR�EH�ZHOGHG��VRPH�ZDVWHG�RXWHU�
SODWHZRUN�WR�EH�UHSODFHG�DQG��RI�FRXUVH��WKH�VPDOO�PDWWHU�RI�IXOO�UHSODFHPHQW�
RI�WKH�FURZQ�VWD\V���

:KDW�OD\�XQGLVFRYHUHG�DW�WKH�WLPH�ZDV�WKH�KRUURU�VWRU\�ZKLFK�ZRXOG�XQIROG�
RQFH�WKH�ERLOHU�ZDV�KDQGHG�RYHU�WR�WKH�0+5�ERLOHU�WHDP�DQG�ZH�PRYHG�RQ�WR�
WKH�PHFKDQLFDO�RYHUKDXO�� �:LWK�WKH�PRWLRQ�WDNHQ�GRZQ�DQG�WKH�SLVWRQV�DQG�
YDOYHV�UHPRYHG��VRPHWKLQJ�YHU\�FRQFHUQLQJ�EHFDPH�DSSDUHQW��WKH�F\OLQGHU�
EORFNV�ZHUH�SXVKHG�RXW�DW�WKH�WRS�E\�D�JRRG�TXDUWHU�RI�DQ�LQFK���7KHUH�ZDV�QR�
ZD\�URXQG�LW��WR�JHW�WR�WKH�URRW�FDXVH�RI�WKH�SUREOHP�WKH�EORFNV�KDG�WR�FRPH�
RII���%XUQLQJ�WKH�VHFXULQJ�EROWV�RXW�ZDV�D�PDPPRWK�MRE�LQ�LWVHOI�EXW�RQFH�WKH\�
ZHUH�DOO�UHPRYHG�DQG�WKH�FUDQH�FDOOHG�LQ�WR�OLIW�WKH�EORFNV�FOHDU��WKHUH�ZDV�WKH�
SUREOHP� IRU� DOO� WKH� ZRUOG� WR� VHH� �� UXVW�� � 2YHU� WKH� \HDUV�� WKH� FRUURVLYH�
DWPRVSKHUH�XQGHU�WKH�VPRNHER[�KDG�WDNHQ�LWV�WROO�DQG�WKH�IUDPHV�EHFDPH�VR�
EDGO\�FRUURGHG�WKDW�LQ�SODFHV�WKH\�ZHUH�GRZQ�WR�RQH�WKLUG�RI�QRUPDO�WKLFNQHVV���

0DNLQJ�D�GHFLVLRQ�WR�UHSODFH�WKH�IURQW��
�RI�IUDPHV�RQ�D�����
V�VWHDP�ORFR�LV�
HDV\��GRLQJ�LW�LV�D�FRPSOHWHO\�GLIIHUHQW�VWRU\�� �+RZHYHU��DV�HYHU\RQH�NQRZV��

3HUVRQDOO\�,�ZDV�DPD]HG�DW�KRZ�VKH�ORRNHG�� �,�PDQDJHG�WR�WDNH�D�VHOÀH�LQ�WKH�
UHÁHFWLRQ�RI�WKH�WHQGHU��VXFK�ZDV�WKH�VKLQH�RQ�KHU�SDLQWZRUN�DQG�,�KRSH�WKDW�
HYHU\RQH�ZKR�WRRN�SKRWRV�DQG�YLGHRV�RI�KHU�ZLOO�SDVV�WKHP�RQ�WR�6WHSKHQ�
%HGVHU�VR�WKH\�FDQ�EHFRPH�D�SLFWRULDO�KLVWRU\�RI�WKLV�PRPHQWRXV�GD\�IRU�RWKHUV�
WR�HQMR\�RQ�RXU�QHZ�ORRN�ZHEVLWH�

7KLV�KDV�XQGRXEWHGO\�EHHQ�D�WHDP�HIIRUW�VR�FRQJUDWXODWLRQV�JR�WR�HYHU\RQH�
LQYROYHG�LQ�WKH�8/6��WKH�WHDP�RQ�WKH�0+5�DQG�HVSHFLDOO\�WKRVH�ZKR�JDYH�XS�
WKHLU�WLPH�WR�UHVWRUH�����IRU�JHQHUDWLRQV�WR�HQMR\�LQ�WKH�IXWXUH�

0DUN�&ROOLQV
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QRWKLQJ�SKDVHV�WKH�8/6�HQJLQHHULQJ�WHDP�VR�ZH�MXVW�JRW�VWXFN�LQ�WR�ZKDW�ZH�
KDG�WR�GR��QHYHU�UHDOO\�NQRZLQJ�LI�ZH�ZRXOG�HYHU�VHH�����VWHDP�DJDLQ��

)DVW�IRUZDUG�WR������DQG�LPDJLQH�WKH�IHHOLQJ�RI�VKHHU�HODWLRQ�ZKHQ�ZH�OLIWHG�
WKH�VOLGH�EDUV�WR�WKH�UHEXLOW�IURQW�HQG�DQG�UHDOLVHG�HYHU\WKLQJ�ÀWWHG�����\RX�FRXOG�
DOPRVW�WDVWH�WKH�EX]]�DQG�H[FLWHPHQW�WKDW�HQYHORSHG�XV�DV�UHDOLW\�GDZQHG�WKDW�
ZH� KDG� DFWXDOO\� DFKLHYHG� VRPHWKLQJ� ZKLFK� D� IHZ� \HDUV� HDUOLHU� KDG� IHOW�
LPSRVVLEOH���

:LWK�WKLV�QHZ�IRXQG�SRVLWLYLW\�DQG�VHQVH�RI�DFKLHYHPHQW��WKH�SDVVLRQ�LQGH[�
ZHQW�WKURXJK�WKH�URRI�DV�ZH�JRW�VWXFN� LQWR�FRPSOHWLQJ�WKH�UHEXLOG�EHIRUH�
KDQGLQJ�����RYHU�WR�WKH�0+5�HQJLQHHULQJ�WHDP�IRU�WKH�UHVW�RI�WKH�PHFKDQLFDO�
RYHUKDXO�ZLWK�RXU�WHDP�KHOSLQJ�DV�UHTXLUHG�� �7KHUH�ZDV�D�VLJQLÀFDQW�VKLIW�LQ�
SUDFWLFHV�DV�WKH�0+5�SDLG�VWDII��ZHHNGD\�YROXQWHHUV�DQG�WKH�8/6�HQJLQHHULQJ�
WHDP�ZRUNHG�WRJHWKHU�LQ�SDUWQHUVKLS�ZLWK�HDFK�RWKHU�WR�FRPSOHWH�WKH�MRE��ZH�
DOO�KRSH�WKLV�ZLOO�EHFRPH�WKH�ZRUNLQJ�EOXHSULQW�IRU�PDQ\�\HDUV�WR�FRPH�

$QG�VR�WR�WKH�ELJ�GD\�DQG����
V�RIÀFLDO�UHWXUQ�WR�WUDIÀF��5RJHU�%XUW·V�DUWLFOH�
ZKLFK�IROORZV�GHVFULEHV�WKH�GD\�SHUIHFWO\�� �7KHUH�LV�DEVROXWHO\�QRWKLQJ�PRUH�
IRU�PH�WR�VD\�RWKHU�WKDQ�WR�WKDQN�HYHU\RQH�ZKR�FRQWULEXWHG�WR�\HW�DQRWKHU�
8/6�VXFFHVV���$OO�JURXSV�KDYH�KLJKV�DQG�ORZV��LW·V�SDUW�RI�OLIH��DQG�WKH�8/6�LV�QR�
GLIIHUHQW��ZH�KDYH� FHUWDLQO\� KDG�RXU� VKDUH�RI� GDUN� WLPHV�� /RRN� DW� XV� QRZ�
WKRXJK��Á\LQJ�KLJK�ZLWK�PRQH\�LQ�WKH�EDQN��GRQDWLRQV�FRQWLQXLQJ�WR�SRXU�LQ��
PHPEHUVKLS�RQ�WKH�ULVH�DQG�SHRSOH�ZDQWLQJ�WR�EH�SDUW�RI�RXU�SURMHFW�� �:H�
KDYH�UHFHLYHG�SODXGLWV�IURP�DURXQG�WKH�FRXQWU\�IRU�WKH�ZRUN�GRQH�RQ������EXW�
,�WKLQN�WKH�JUHDWHVW�DFFRODGH�,�KDYH�UHDG�LV�IURP�7RE\�-HQQLQJV��ZKR�ZULWHV�LQ�
WKH�ODWHVW�LVVXH�RI�6WHDP�5DLOZD\��WKDW�ZH�KDYH�´EURXJKW�1R������EDFN�WR�OLIH�
ZLWK�RQH�RI�WKH�KHDYLHVW�ERWWRP�HQG�UHEXLOGV�LQ�SUHVHUYDWLRQ�µ���:RZ��SUDLVH�
LQGHHG���

:KDW�QH[W�IRU�WKH�DFWLYLWLHV�DW�5RSOH\"��7KHUH�ZLOO�EH�D�FRXSOH�RI�PRQWKV�VRUWLQJ�
FRQWDLQHUV�� GLVSRVLQJ� RI� DFFXPXODWHG� MXQN� DQG� JHQHUDOO\� UHRUJDQLVLQJ�
RXUVHOYHV���7KHQ�ZH�VWDUW�WKH�UHVW�RI�RXU�MRXUQH\������LV�RQ�WKH�ZD\�EDFN�WR�MRLQ�
KHU�\RXQJHU�VLVWHU�DW�WKH�KHDG�RI�¶WKDW�WUDLQ·�� �,W�ZLOO�KDSSHQ��:H�KDYH�VRPH�
H[FLWLQJ�WKLQJV�JRLQJ�RQ�DW�WKH�PRPHQW�EXW�WKRVH�DUH�IRU�DQRWKHU�WLPH��WKLV�
LVVXH�RI�6WRYHSLSH�LV�GHGLFDWHG�WR�����VR�SOHDVH�VLW�EDFN�DQG�HQMR\�RXU�WULEXWH�LQ�
SLFWXUHV�

7KDQN�\RX�DOO�IRU�\RXU�FRQWLQXLQJ�VXSSRUW��ZLWKRXW�LW�,�GRXEW�ZH�ZRXOG�EH�
ZKHUH�ZH�DUH�WRGD\�

0DUN�3HGOH\�
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(QJLQHHULQJ�5HSRUW
,�KRSH�\RX�DJUHH�WKDW�DOO�ZH�QHHG�WR�VD\��DV�IDU�DV�����LV�FRQFHUQHG��LV�¶MRE�
GRQH��·��(YHU\WKLQJ�ZKLFK�QHHGHG�WR�EH�ÀQLVKHG�ZDV�ÀQLVKHG��E\�D�WHDP�RI�JX\V�
IURP�0+5�SDLG�VWDII�DQG�ZHHNGD\�YROXQWHHUV�ZRUNLQJ�DORQJVLGH�RXU�RZQ�8/6�
WHDP�� �7KLV�UHSRUW�LV�ZULWWHQ�WR�VLPSO\�VD\�WZR�ZRUGV���7+$1.�<28�����WR�
HYHU\RQH�ZKR�SOD\HG�D�SDUW�DQG�PDGH�WKH�UHWXUQ�WR�VWHDP�SRVVLEOH���7KHUH�DUH�
VRPH�ZKR�KDYH�EHHQ�SDUW�RI�WKLV�MRXUQH\�VLQFH�WKH�GD\�WKH�ORFR�ZDV�ZLWKGUDZQ�
IURP�WUDIÀF�LQ�������VR�OHW·V�FRQVLGHU�WKH�ZRUGV�RI�RQH�RI�WKHP��RXU�YHU\�RZQ�
%DUU\�6WUDWWRQ�

$́IWHU�WKH�\HDUV�RI�ZRUN�UHEXLOGLQJ�����WKH�ÀQDO���PRQWKV�KDV�SDVVHG�LQ�WKH�EOLQN�RI�
DQ�H\H���7KH�PRVW�PHPRUDEOH�SDUW�KDV�EHHQ�WKH�VSLULW�RI�HYHU\RQH�ZRUNLQJ�RQ������
UDLOZD\·V� IXOO�WLPH� VWDII�� 0LG� +DQWV� YROXQWHHUV� DQG� 8ULH� /RFRPRWLYH� 6RFLHW\�
YROXQWHHUV�DOO�ZRUNLQJ�WR�DFKLHYH�WKH�IDQWDVWLF�UHVXOW�ZH�VHH�WRGD\�

2Q�D�SHUVRQDO�QRWH��DIWHU����\HDUV·�ZRUNLQJ�ZLWKLQ�+RXVH�RI�)UDVHU�DV�PDLQWHQDQFH�
HQJLQHHU��,�ZDV�PDGH�UHGXQGDQW�DQG�DV�D�UHVXOW�KDYH�EHHQ�DEOH�WR�FRPPLW�D�JUHDW�
GHDO�RI�WLPH�VLQFH�HDUO\�0DUFK�ZRUNLQJ�RQ���������P\�WKDQNV�WR�P\�ORQJ�VXIIHULQJ�
ZLIH�ZKR�JDYH�PH�VR�PXFK�VXSSRUW��QHYHU�KDV�WKH�WHUP�¶UDLOZD\�ZLGRZ·�EHHQ�VR�
DFFXUDWHO\�GHVFULEHG�

2QH�DVSHFW�RI�WKH�RYHUKDXO�SHUKDSV�QRW�LPPHGLDWHO\�WKRXJKW�DERXW�LV�DOO�WKH�SHRSOH�
ZKR�KDG�EHHQ�LQYROYHG�LQ�WKH�SXUFKDVH�DQG�LQLWLDO�RYHUKDXO�RI�����ZKR�DUH�VDGO\�QR�
ORQJHU�ZLWK�XV�� � ,W�ZDV�ZLWK�D�PL[�RI�SULGH�DQG� LPPHQVH� VDWLVIDFWLRQ� WKDW�ZH�
DSSURDFKHG�WKH�RIÀFLDO�ODXQFK��DQG�ZKHQ�����SXOOHG�LQWR�$OUHVIRUG�,�PXVW�FRQIHVV�,�
IRXQG�LW�DQ�HPRWLRQDO�PRPHQW��¶ZH�ZDON�LQ�WKH�VKDGRZ�RI�PHQ�SDVW·�� �)URP�WKH�
ZRUNVKRS�VWDII�DW�(DVWOHLJK�ZKR�EXLOW�LW�WKURXJK�WR�WKH�IRRWSODWH�VWDII�DQG�ÀWWHUV�
ZKR�QXUWXUHG�KHU� WKURXJK���� \HDUV� RI�ZRUNLQJ� OLIH������ LV� D� ODVWLQJ� WULEXWH� WR�
(DVWOHLJK·V�HQJLQHHULQJ�JUHDWQHVV�

2QFH�WKH�ERLOHU�KDG�SDVVHG�LWV�ÀQDO�VWHDP�WHVW�RQ���VW�0D\�DQG�WKHQ�PDGH�DQ�
LQLWLDO�PRYH�XQGHU�LWV�RZQ�SRZHU�ODWHU�WKDW�DIWHUQRRQ��ZLWK�OLJKW�HQJLQH�DQG�ORDGHG�
WHVW�UXQV�WKH�IROORZLQJ�ZHHN��LW�ZDV�LQFUHGLEOH�WR�QRWH�WKDW�ZH�KDG�QR�VLJQLÀFDQW�
SUREOHPV�ZKLFK��FRQVLGHULQJ�WKH�PDJQLWXGH�RI�WKH�RYHUKDXO��LV�D�WHVWDPHQW�WR�WKH�
TXDOLW\�RI�WKH�ZRUN�DQG�WKH�SURIHVVLRQDO�DSSURDFK�RI�(9(5<21(�ZRUNLQJ�RQ�������
,W·V�DOVR�SURYHG�MXVW�ZKDW�GHWHUPLQDWLRQ�DQG�WHDPZRUN�FDQ�GR���P\�VLQFHUH�WKDQNV�
WR�DOO�µ

0DUN�3HGOH\



3DJH��

5HWXUQ�WR�6WHDP�&HUHPRQ\�IRU�
������QG�-XQH�������$OUHVIRUG�
6WDWLRQ
$V�WKH�&KDLUPDQ�DQG�9LFH�&KDLUPDQ�SODQQHG�WKH�FHUHPRQ\�IRU�WKH�RIÀFLDO�
ODXQFK�RI�����EDFN�LQWR�VWHDP�RQ��QG�-XQH��LW�ZDV�GLIÀFXOW�QRW�WR�FRPSDUH�WKH�
RSHUDWLRQ�ZLWK� WKH� SUHSDUDWLRQV� IRU� '�'D\� ��� \HDUV� HDUOLHU�� �:RXOG� WKH�
ZHDWKHU�EH�JRRG��ZRXOG�WKH�HTXLSPHQW�ZRUN��ZRXOG�HYHU\RQH�EH�WKHUH�RQ�
WLPH"� �6KRXOG�WKH\�EH�FRPSDUHG�WR�3ULPH�0LQLVWHU�&KXUFKLOO�DQG�*HQHUDO�
(LVHQKRZHU���SHUKDSV�QRW��PRUH�&DSWDLQ�0DLQZDULQJ�DQG�6HUJHDQW�:LOVRQ��RU�
/DXUHO�DQG�+DUG\�

)RUWXQDWHO\�ZH�KDG�D�JUHDW�HQJLQHHULQJ�WHDP�GRLQJ�WKH�ÀQDO�SUHSDUDWLRQV�DQG�
WHVWLQJ�RI�WKH�ORFR��DQG�D�UHDOO\�VXSSRUWLYH�WHDP�IURP�WKH�0LG�+DQWV�ORRNLQJ�
DIWHU� WKH� ORJLVWLFV�� IHHGLQJ� WKH� WURRSV� DQG� UHSHDWLQJ� WKH� ´GRQ·W� SDQLF� 0U�
0DLQZDULQJµ�PHVVDJH�DW�UHJXODU�LQWHUYDOV�

����KDG�EHHQ�KLGGHQ�DZD\�LQ�WKH�ZKHHOGURS�VKHG�DW�5RSOH\��RQO\�WR�DSSHDU�LQ�
WKH�HYHQLQJV�EHIRUH�WKH�FHUHPRQ\�IRU�WHVW�UXQV�DV�OLJKW�HQJLQH�DQG�WKHQ�SXOOLQJ�
D�UDNH�RI�FDUULDJHV���$�IHZ�WZHDNV�KHUH�DQG�D�IHZ�DGMXVWPHQWV�WKHUH�DQG�VKH�
ZDV�DV�JRRG�DV�VKH�ZDV�HYHU�JRLQJ�WR�EH��IDPRXV�ODVW�ZRUGV���%DUU\�ZLOO�VSHQG�
WKH�QH[W�WHQ�\HDUV�DGMXVWLQJ��LPSURYLQJ�DQG�ORRNLQJ�DIWHU�KHU��� �6KH�ORRNHG�
EHDXWLIXO�LQ�KHU�VKLQ\�ZDUWLPH�EODFN�OLYHU\�ZLWK�WKH�ZRUG�´6RXWKHUQµ�DQG�KHU�
QXPEHU�LQ�WKH�GLVWLQFWLYH�́ VXQVKLQH�OHWWHULQJµ�

7KH� PRUQLQJ� RI� WKH�
FHUHPRQ\�DUULYHV�� �����
UXQV� OLJKW� HQJLQH� IURP�
5RSOH\�WR�$OUHVIRUG�

����LV�SRVLWLRQHG�XQGHU�
W K H � I R R W E U L G J H � R Q�
3ODWIRUP��� DW�$OUHVIRUG�
6WDWLRQ�� � 'ULYHU� 0DUN�
'ULQNZDWHU�� ÀUHPDQ�
0DWW� (OOLV� DQG� FOHDQHU�
$QGUHZ�:RRGURIIH�DUH�
UHDG\�DQG�ZDLWLQJ���

7KH�FUHZ�ORRN�RQ�DV�WKH�FURZGV�JDWKHU��
3KRWR���'DYH�5\GLQJ



$Q�HYHQ�ÀUH�LV�EXUQLQJ�LQ�WKH�ÀUHER[�DQG�WKHUH�LV�����SRXQGV�RQ�WKH�SUHVVXUH�
JDXJH���7KH�UDNH�RI�FDUULDJHV�VKH�ZLOO�SXOO�IRU�KHU�ÀUVW�UHYHQXH�HDUQLQJ�UXQ�KDV�
EHHQ�SRVLWLRQHG�LQ�3ODWIRUP�����$W�������WKH�EDUUDJH�EHJLQV�LQ�SUHSDUDWLRQ�IRU�
WKH�FHUHPRQ\���VRUU\��QRW�D�EDUUDJH��MXVW�RXU�&KDLUPDQ�WHVWLQJ�WKH�3$�V\VWHP�
ZLWK�WKH�YROXPH�WXUQHG�XS�WRR�KLJK�

7KH�FURZG�JDWKHUV�RQ�SODWIRUP���DQG�
RXU�&KDLUPDQ�PRXQWV�WKH�SRGLXP�DQG�
RSHQV�WKH�SURFHHGLQJV�E\�ZHOFRPLQJ�
HYHU\RQH� WR� WKH� FHUHPRQ\�� � 2XU�
3DWURQ��0DUN�&ROOLQV��WKHQ�PRXQWV�WKH�
SRGLXP� DQG� H[SODLQV� KRZ�PHQ� RI� D�
FHUWDLQ� DJH� EHFRPH� HQWKUDOOHG� E\�
VWHDP� UDLOZD\V�� � +LV� RZQ� VWRU\�
SDUDOOHOV�WKDW�RI�PDQ\�RI�WKH�UHVW�RI�WKH�
DXGLHQFH�� � +LV� LQWURGXFWLRQ� WR� WKH�
WHDP�DQG�WKH�ZRUN�DW�5RSOH\�RQ�����
DQG�����RQ�EHLQJ� LQYLWHG� WR�EHFRPH�
SDWURQ� FOHDUO\�PHDQW� D� JUHDW� GHDO� WR�
KLP�

%RE�8ULH�� RXU� 3UHVLGHQW�� WKHQ� WDNHV�
RYHU� RQ� WKH� SRGLXP� DQG� WKDQNV�
HYHU\RQH�IRU�WKHLU�FRQWULEXWLRQ�WR�WKH�UHWXUQ�RI�����WR�VWHDP���,W�ZDV�FOHDUO\�DQ�
HPRWLRQDO�PRPHQW�IRU�KLP�DQG�KLV�IDPLO\�DQG�WKH�DXWKRU�LQYLWHV�\RX�WR�UHYLVLW�
%RE·V�VSHHFK��SULQWHG�YHUEDWLP�RQ�SDJH���RI�WKLV�LVVXH�

%RE�WKHQ�WXUQHG�WR�WKH�JHQHUDO�PDQDJHU�RI�WKH�0+5��-DVRQ�+RXOGHUV��DQG�
PHWDSKRULFDOO\�SDVVHG�WKH�VKRYHO�DQG�UHJXODWRU�WR�-DVRQ�IRU�WKH�QH[W�WHQ�\HDUV�
RI�ZRUN�RQ�WKH�:DWHUFUHVV�/LQH�� �$�WKDQN�\RX�IURP�-DVRQ�DQG�D�EODVW�RQ�WKH�
ZKLVWOH�JDYH�WKH�VHDO�RI�DSSURYDO�IRU�WKH�VWDUW�RI�D�QHZ�OLIH�IRU�D�QHDU����\HDU�
ROG�ORFRPRWLYH�WKDW�ZLOO�ZRUN�LQWR�WKH�ÀUVW�GHFDGH�RI�KHU�VHFRQG�FHQWXU\�

:LWK�FDPHUDV�ÁDVKLQJ�DQG�ZKLVWOHV�EORZLQJ������JHQWO\�PDGH�KHU�ZD\�GRZQ�WKH�
SODWIRUP�WRZDUGV�/RQGRQ���(YHU\RQH�PDNHV�WKHLU�ZD\�WR�3ODWIRUP���LQFOXGLQJ�
������6KH�LV�FRXSOHG�WR�WKH�IURQW�RI�WKH�WUDLQ�DQG�PRUH�SKRWRJUDSKV�DUH�WDNHQ�
IURP� WKH�QHZ�YDQWDJH�SRLQWV�� � ���� VLPPHUV� JHQWO\� LQ� WKH�6XQGD\�PRUQLQJ�
VXQVKLQH�� �7KH�SODWIRUP�VWDUWV�WR�HPSW\�DV�WKH�SDVVHQJHUV�MRLQ�WKH�WUDLQ�� �7KH�
ÀUVW�FDUULDJH�LV�UHVHUYHG�IRU�8/6�FRPPLWWHH��WKH�SUHVV�DQG�LQYLWHG�JXHVWV�
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3DJH���

)ULHQGV�DQG� IDPLO\�DUH� LQ� WKH� IURQW�RI� FDUULDJH� WZR�DQG�D� JRRG�QXPEHU�RI�
SDVVHQJHUV�DUH�LQ�WKH�UHVW�RI�WKH�UDNH�RI�FDUULDJHV���$V�%RE�KDG�VDLG��������ZDV�
KHU�UHWXUQ�WR�UHYHQXH�HDUQLQJ�VHUYLFH�

$W�������RQ�WKH�GRW��WKH�VLJQDO�GURSV��KHU�ZKLVWOH�EORZV��DQG�ZH�JHQWO\�HDVH�RXW�
RI�WKH�VWDWLRQ�KHDGLQJ�XSKLOO�WRZDUGV�0HGVWHDG�� �(YHU\RQH�DJUHHV�WKDW�VKH�
VRXQGV�VXSHUE��QRW�D�FODQN�WR�EH�KHDUG���MXVW�WKDW�UK\WKPLF�VRIW�H[KDXVW�VRXQG�
RI�D�WUXH�6RXWKHUQ�HQJLQH�ZRUNLQJ�KDUG�DV�VKH�KHDGV�XSKLOO�� �%HIRUH�ORQJ�ZH�
VORZ�GRZQ�WR�SDVV�WKURXJK�5RSOH\�6WDWLRQ�DQG�SDVV�E\�WKH�ORFR�\DUG���6LWWLQJ�RQ�
KHU�SOLQWK�LV�������DV�ZH�SDVV�E\������JHQWO\�UHPLQGV�XV�QRW�WR�IRUJHW�WKDW�VKH�
ZDQWV�WR�UHWXUQ�WR�VWHDP�DV�ZHOO�

$�VXJJHVWLRQ�KDG�EHHQ�PDGH�WR�EUHDN�D�ERWWOH�RI�FKDPSDJQH�RYHU�RQH�RI�WKH�
IURQW�EXIIHUV�RI�����WR�PDUN�WKH�ODXQFK�EXW�WKLV�ZDV�GLVPLVVHG�LQ�IDYRXU�RI�
EX\LQJ�PRUH�ERLOHU�VWD\V�IRU������ �<HV������PD\�EH�EDFN�LQ�VWHDP�EXW�����LV�
ZDLWLQJ���1R�UHVW�IRU�WKH�ZLFNHG�DV�P\�0RWKHU�XVHG�WR�VD\���QH[W�ZHHNHQG�LW�LV�
EDFN�WR�ZRUNLQJ�RQ������GULOOLQJ�RXW�ERLOHU�VWD\V��PDFKLQLQJ�SDUWV��ULYHWLQJ�RQ�
YDULRXV�ODUJH�SLHFHV�RI�PHWDO��UDLVLQJ�PRUH�IXQGV����

7KH� (QJLQHHULQJ� 7HDP� ZRXOG� OLNH� WR� WKDQN� HYHU\RQH� IRU� FRPLQJ� WR� WKH�
FHUHPRQ\�WRGD\��IRU�DOO�WKH�WLPH�DQG�HIIRUW�WKH�8/6�PHPEHUV�DQG�WKH�0+5�
WHDP�KDYH�SXW�LQWR�JHWWLQJ�����EDFN�LQWR�VWHDP�DQG�PDNLQJ�WRGD\�VXFK�D�KXJH�
VXFFHVV�

5RJHU�%XUW��9LFH�&KDLUPDQ

/HIW�ULJKW��0DUN�3HGOH\��0DUN�&ROOLQV��%RE�8ULH�
DQG�-DVRQ�+RXOGHUV���3KRWR���0DWW�%HQWOH\
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$ORQJVLGH�WKH�JRRGV�VKHG�DW�$OUHVIRUG���������3KRWR���8/6

/RDGLQJ�E\�:\QQV�7UDQVSRUW�DW�:RRGKDPV�<DUG��%DUU\�UHDG\�IRU�PRYLQJ�WR�
$OUHVIRUG�DQG�WKH�VWDUW�RI�D�QHZ�OLIH�LQ�SUHVHUYDWLRQ���������3KRWR���8/6
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����DW�$OWRQ�VWDWLRQ�UHDG\�WR�GHSDUW�ZLWK�WKH�ÀUVW�WUDLQ�RI�WKH�GD\�WR�$OUHVIRUG����$XJXVW��������
3KRWR���0DUWLQ�%HFNHWW

,Q�SUHVHUYDWLRQ��5RSOH\��������3KRWR���7RQ\�*HQHYHU
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����6DPH�YLHZ���\HDUV�ODWHU�ZLWK�WKH�IUDPH�VHFWLRQV�
UHSODFHG�DQG�WKH�EORFNV�EDFN�RQ���3KRWR���8/6

&\OLQGHU�EROW�KHDGV�DV�VHHQ�LQVLGH�WKH�FHQWUH�FDVWLQJ�
SULRU�WR�UHPRYDO��6HSWHPEHU�����������3KRWR���8/6
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����WR�UHYHDO�WKLV���$Q�HGJH�RQ�YLHZ�
RI�WKH�ZDVWDJH�WR�WKH�IUDPH�SODWH�

EHKLQG�WKH�F\OLQGHU�EORFNV�
3KRWR���8/6
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����LQ�0D\�������WKH�IUDPH�VHFWLRQV�
KDYH�EHHQ�UHSODFHG�DQG�WKH�FHQWUH�
FDVWLQJ�LV�LQ�WKH�SURFHVV�RI�EHLQJ�ULYHWHG�
EDFN�LQ���3KRWR���8/6

7KH�IURQW��
�RI�IUDPHV�KDG�WR�EH�
UHSODFHG��$XJXVW�������3KRWR���8/6
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7KLV�+DPSVKLUH�8QLW�WHVWLQJ�VWDWLRQ�ZDV�IRXQG�
LQ�(DVWOHLJK�:RUNV��VLWWLQJ�RQ�D�JHQXLQH�8ULH�
WHQGHU�FKDVVLV��QXPEHU��������3KRWR���8/6

6WULSSHG�RI�DOO�WKH�WHVWLQJ�VWDWLRQ�JXEELQV��DQG�QRZ�VLWWLQJ�XQGHU�D�´QHZµ�������JDOORQ�WHQGHU�
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7HVWLQJ�WKH�VDIHW\�YDOYHV�DV�SDUW�RI�WKH�ÀQDO�
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:RUG�KDV�MXVW�ÀOWHUHG�WKURXJK�
��´VKH�SDVVHGµ���/HIW�ULJKW��
6WHYH�*DXOW��%DUU\�6WUDWWRQ��
0DUN�3HGOH\�DQG�-RKQ�)U\���
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$OUHVIRUG��D�WLPH�IRU�
UHÁHFWLRQ���3KRWR���
'DYH�5\GLQJ

'ULYHU�0DUN�'ULQNZDWHU��)LUHPDQ�0DWWKHZ�
(OOLV�DQG�&OHDQHU�$QGUHZ�:RRGURIIH���$OO�DUH�
0+5�SDLG�VWDII�ZKR�ZHUH�LQYROYHG�LQ����
V�
RYHUKDXO��ZH�DUH�LQGHEWHG�WR�WKHP�IRU�WKH�
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2ELWXDULHV
:KLOH�WKH�RYHUKDXO�RI�����ZDV�QHDULQJ�LWV�FRQFOXVLRQ��,�KHDUG�WKH�QHZV�WKDW�
RQH�RI�WKH�UDLOZD\·V�HDUO\�VWDOZDUWV��%DUU\�(GHQ��KDG�SDVVHG�DZD\�DIWHU�D�EUDYH�
ÀJKW�DJDLQVW�FDQFHU�� �%DUU\�ZDV�RQH�RI�WKRVH�HDUO\�SLRQHHUV�ZKR�VRPHKRZ��
DJDLQVW�DOO�WKH�RGGV��UHVWRUHG�WKH�1�FODVV�LQ�WKH�RSHQ�DLU�DW�$OUHVIRUG��SDYLQJ�
WKH�ZD\�WR�WKH�UHRSHQLQJ�RI�WKH�0+5�LQ��������

%DUU\�ZDV�D�YHU\�NHHQ�DQG�H[WUHPHO\�VNLOOHG�PRGHO�UDLOZD\�HQJLQHHU�ZKR�
VFDOHG�XS�WR�IXOO�VL]H��DOZD\V�D�SHUIHFWLRQLVW�ZLWK�VFDQW�HTXLSPHQW�EXW�ZLWK�KLV�
FRQVLGHUDEOH�LQJHQXLW\�KH�SURGXFHG�VRPH�DPD]LQJ�UHVXOWV�� �2QFH�\RX�NQHZ�
KLP�DQG�KLV�YHU\�GU\�VHQVH�RI�KXPRXU��KH�ZRXOG�LPSDUW�KLV�ZRUGV�RI�ZLVGRP�
DQG�,�IRU�RQH�JDLQHG�VR�PXFK�NQRZOHGJH���%HLQJ�D�SHUIHFWLRQLVW�KDG�LWV�SLWIDOOV��
RQ�RQH�RFFDVLRQ��%DUU\�GHFLGHG� WKH�YDFXXP� OLPLW�YDOYH�RQ�������QHHGHG�
VRPH�DGMXVWPHQW�����MXVW�DV�KH�ZDV�OHDYLQJ�WKH�VKHG�\DUG���7KH�VDLG�YDOYH�ZDV�
GXO\� GLVPDQWOHG�� XQIRUWXQDWHO\� RQH� RI� WKH� SDUWV� IHOO� GRZQ� XQGHU� WKH� FDE�
ÁRRUERDUGV�DQG�D�JUHDW�GHDO�RI�HIIRUW�DQG�D�VSRW�RI�JRRG�OXFN�ZDV�QHHGHG�WR�
UHWULHYH�WKH�ELW��JHQHUDO�PHUULPHQW�E\�HYHU\RQH�DW�%DUU\·V�H[SHQVH���

,�ZDV�DEOH�WR�DWWHQG�%DUU\·V�IXQHUDO��QHYHU�KDYH�,�VHHQ�VR�PDQ\�SHRSOH�SD\LQJ�
WKHLU�ODVW�UHVSHFWV�

%DUU\�6WUDWWRQ

(DUOLHU�WKLV�\HDU�,�ZDV�FRQWDFWHG�E\�WKH�EURWKHU�RI�'DYLG�9LGOHU��*0�RI�WKH�0+5�
ZKHQ�WKH�OLQH�UHRSHQHG�LQ�������WR�VD\�WKDW�'DYLG�KDG�EHHQ�GLDJQRVHG�ZLWK�DQ�
DJJUHVVLYH�IRUP�RI�FDQFHU�DQG�ZDV�QRZ�LQ�D�FDUH�KRPH���

,�KDGQ·W�VHHQ�'DYLG�IRU�PDQ\�\HDUV�DQG�ZDV�GHOLJKWHG�ZKHQ�KH�LQYLWHG�P\VHOI�
DQG�5RJHU�%XUW�WR�YLVLW�KLP�� �&OHDUO\�KH�ZDV�YHU\�SRRUO\�EXW�KH�VWLOO�KDG�WKH�
VDPH�VHQVH�RI�KXPRXU�DQG�ZU\�JULQ�,�UHPHPEHUHG�IURP�DOO�WKRVH�\HDUV�DJR���
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KHDU�� �6DGO\��QRW�ORQJ�DIWHU�RXU�YLVLW��'DYLG�SDVVHG�DZD\�����DQRWKHU�QHZ�VWDU�
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3DJH���

����DQG�ÀQDOO\
8QIRUWXQDWHO\�RXU�6DOHV�2IÀFHU��6XH�+HDQHV��ZDV�XQDEOH�WR�MRLQ�XV�IRU����
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UHWXUQ� WR� WUDIÀF�� EXW� LW·V� IDLU� WR� VD\� VKH� KDG� D� SUHWW\� JRRG� H[FXVH����
&RQJUDWXODWLRQV� WR�6XH�DQG�5RE�IURP�HYHU\RQH� LQ�WKH�8/6��ZH�ZLVK�WKHP�
HYHU\�KDSSLQHVV�DQG�D�ORQJ�DQG�KHDOWK\�IXWXUH�WRJHWKHU�



¶6WRYHSLSH·�LV�SXEOLVKHG�WKUHH�WLPHV�D�\HDU�LQ�-DQXDU\��0D\�DQG�6HSWHPEHU�

�������8ULH�/RFRPRWLYH�6RFLHW\�/LPLWHG��DOO�ULJKWV�UHVHUYHG�
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5REHUW�8ULH���+RQRUDU\�3UHVLGHQW�	�7UXVWHH

0DUN�&ROOLQV���+RQRUDU\�3DWURQ

0DUN�3HGOH\���&KDLUPDQ�	�'LUHFWRU
%ULGJH�+RXVH��&KLOZRUWK�'URYH��&KLOZRUWK��6RXWKDPSWRQ�62����-+
�HPDLO��XULHORFR#KRWPDLO�FR�XN�

5RJHU�%XUW���9LFH�&KDLUPDQ�	�7UXVWHH
'DYLG�%DUÀHOG���'LUHFWRU��6HFUHWDU\�	�7UXVWHH
7\OVWRQ�&RWWDJH�7XQEULGJH�/DQH��/LSKRRN��+DPSVKLUH�*8����4$

%DUU\�6WUDWWRQ���'LUHFWRU�	�7UXVWHH�
����:LQVWRQ�$YHQXH��%UDQNVRPH��3RROH��'RUVHW�%+����3'
�HPDLO��XULHORFR�HQJLQHHULQJ#KRWPDLO�FRP�

-RKQ�)U\���7UXVWHH
�HPDLO��XULHORFR�WHFKQLFDO#KRWPDLO�FRP�

)UHG�5RJHUV���7UXVWHH
6WHYH�*DXOW���7UXVWHH

,DQ�&RZDUG�6XH�+HDQHV���6DOHV
�HPDLO��XULHORFR�VDOHV#KRWPDLO�FRP�

'DYLG�3UDWW���0HPEHUVKLS
�HPDLO��XULHORFR�PHPEHUVKLS#KRWPDLO�FRP�

/\QGD�3HGOH\���0DUNHWLQJ
�HPDLO��XULHORFR�PDUNHWLQJ#KRWPDLO�FRP��

6WHSKHQ�%HGVHU���3XEOLFLW\�	�:HEVLWH
�HPDLO��XULHORFR�SXEOLFLW\#KRWPDLO�FRP�

/L]]LH�+DUULVRQ���)LQDQFH
�HPDLO��XULHORFR�ÀQDQFH#KRWPDLO�FRP�

ZZZ�XULHORFR�FR�XN��������XULHORFR#KRWPDLO�FR�XN

5HJLVWHUHG�DGGUHVV�� �7\OVWRQ�&RWWDJH��7XQEULGJH�/DQH���
/LSKRRN���+DPSVKLUH��*8����4$
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SULYDWH�OLPLWHG�FRPSDQ\��&RPSDQ\�QXPEHU�����������
DQG��UHJLVWHUHG��FKDULW\������������


