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6WRYHSLSH�LV�SULQWHG�E\�7KH�6WXGLR��5RPVH\���
7HOHSKRQH��������������
EHQ#WKHVWXGLRURPVH\�FR�XN

&DOO�IRU�$UWLFOHV
:H� KDYH� KDG� VRPH� ZRQGHUIXO� DUWLFOHV� VHQW� WR� XV� XQGHU� WKH� WKHPH� RI�
´PHPRULHVµ��QRW� OHDVW�7HG�7D\ORU·V�H[TXLVLWHO\�GHWDLOHG�DXWRELRJUDS\�ZKLFK�
JDYH�XV�DQ�LQVLJKW�LQWR�OLIH�DV�D�QDLYH�\RXQJ�PDQ�ZRUNLQJ�DQG�JURZLQJ�XS�RQ�WKH�
UDLOZD\��ZKLFK�KDV�EHHQ�IHDWXUHG�DFURVV���HGLWLRQV�RI�6WRYHSLSH�QR�OHVV���6DGO\��
ZH�KDYH�UHDFKHG�WKH�ÀQDO�SDUW�RI�WKH�VWRU\�LQ�WKLV�LVVXH�

0DQ\� PHPEHUV� KDYH� PDGH� IDYRXUDEOH� FRPPHQWV� DERXW� WKH� ´PHPRULHVµ�
IHDWXUH�DQG�ZH�ZRXOG�GHDUO\�ORYH�WR�FRQWLQXH�WR�SXEOLVK�\RXU�UHFROOHFWLRQV���
+RZHYHU��ZH�KDYH�UXQ�RXW�RI�VWRULHV�� � ,I�DQ\RQH�ZRXOG� OLNH�WR�VKDUH�WKHLU�
PHPRULHV�DERXW�WKH�VWHDP�GD\V�RI�WKHLU�\RXWK��DQG�LW�GRHVQ·W�KDYH�WR�LQYROYH�
ZRUNLQJ�RQ�WKH�UDLOZD\V��LW�FRXOG�VLPSO\�EH�UHFROOHFWLRQV�RI�WUDLQ�VSRWWLQJ��HWF��
SOHDVH�VHQG�WKHP�WR�PH�YLD�XULHORFR�PDUNHWLQJ#KRWPDLO�FRP�RU�PDLO�WKHP�WR�
PH�DW�WKH�DGGUHVV�OLVWHG�XQGHU�0DUN·V�QDPH�RQ�WKH�EDFN�FRYHU���

/\QGD�3HGOH\



3DJH��

+RQRUDU\�3UHVLGHQW·V�6WDWHPHQW
:LWK�YHU\�EHVW�ZLVKHV�IRU������DQG�P\�YHU\�JUDWHIXO�WKDQNV�
IRU�WKH�JUHDW�SURJUHVV�WKDW�ZDV�PDGH�LQ������ZLWK�������
DQG�����

,�KRSH�WKDW�WKH�IROORZLQJ�ZLOO�EH�RI�LQWHUHVW���LW�ZDV�WDNHQ�
IURP�D�QHZVSDSHU�FXWWLQJ�RI������

$́�0RQVWHU�6RXWK�:HVWHUQ�/RFRPRWLYH

7KH�ZHHN�HQG�VDZ�WKH�FRPSOHWLRQ�DW�WKH�/��DQG�6�:��5DLOZD\�
:RUNV�DW�(DVWOHLJK�RI�D�PRQVWHU�ORFRPRWLYH���WKH�ÀUVW�RI�VL[���
ZKLFK�LV�DERXW�WR�EH�VHQW�RQ�LWV�WULDO�WULSV�

7KH�HQJLQH��RI�TXLWH�D�QHZ�W\SH��LV�RQH�RI�WKH�PRVW�SRZHUIXO�LQ�WKH�8QLWHG�.LQJGRP���
,W�LV�GHVLJQHG�E\�0U��5�:��8ULH��WKH�FKLHI�PHFKDQLFDO�HQJLQHHU�RI�WKH�/��DQG�6�:�
5DLOZD\��DQG�LV�GHVFULEHG�DV�D�WZR�F\OLQGHU�VL[�FRXSOHG�ERJLH�PL[HG�WUDIÀF�HQJLQH�µ

6D\V�¶7KH�/RFRPRWLYH·��́ )RXU�RI�WKHVH�HQJLQHV��1RV������WR������DUH�WR�EH�ÀWWHG�
ZLWK�WKH�6FKPLGW�VXSHUKHDWHU��IRXU�ZLWK�WKH�5RELQVRQ��1RV������WR������DQG�WZR�
ZLOO�XVH�VDWXUDWHG�VWHDP��1RV������DQG�����

7KHUH�DUH�QR�ZDWHU�WXEHV�LQ�WKH�ÀUHER[���7KH�JUDWH�DUHD�LV����VTXDUH�IHHW�

7KH�ERLOHU�ZRUNV�DW����OE��SHU�VT��LQFK���7KH�WZR�F\OLQGHUV�ZKLFK�DUH���LQ��GLDPHWHU�
E\���LQ��VWURNH�KDYH�LQVLGH�DGPLVVLRQ�SLVWRQ�YDOYHV�RQ�WRS�ZRUNHG�E\�:DOVFKDHUWV�
JHDU���7KH�GULYLQJ�ZKHHOV�DUH��IW��GLDPHWHU��D�VL]H�ZKLFK�ZKLOVW�EHLQJ�ODUJH�HQRXJK�WR�
DOORZ�RI��IDLUO\�KLJK�VSHHG��LV�QRW�WRR�JUHDW�WR�DOORZ�RI�VWDUWLQJ�TXLFNO\�

7KH�ERJLH�ZKHHOV�DUH��IW���LQ��GLDPHWHU���7KH�ZDWHU�WDQNV�KDYH�D�FDSDFLW\�RI�������
JDOORQV�RI�ZDWHU�DQG�VHYHQ�WRQV�RI�FRDO�

7KH� HQJLQH� PHDVXUHV�� IURP�
EXIIHU�WR�EXIIHU��WKH�HQRUPRXV�
OHQJWK�RI���IW����DQG����LQ�µ

$OWKRXJK� WKH� WH[W� UHIHUV� WR�
WKH� ÀUVW� RI� VL[�� WHQ� ORFR�
PRWLYHV�ZHUH�EXLOW�DQG�DOO�KDG�
HQWHUHG� VHUYLFH� E\� $XJXVW�
�����

5REHUW�8ULH�
�*UDQGVRQ�RI�5REHUW�:�8ULH�



3DJH��

&KDLUPDQ·V�6WDWHPHQW
:HOO��WKDW·V�DQRWKHU�\HDU�JRQH�E\��,�KRSH�\RX�DOO�KDG�D�ZRQGHUIXO�&KULVWPDV�
HYHQ�LI�LW�QRZ�VHHPV�\HW�DQRWKHU�GLVWDQW�PHPRU\��������ZDV�D�VXFFHVVIXO�\HDU�
IRU�WKH�HQJLQHHULQJ�WHDP�DQG�DOWKRXJK�ZH�GLGQ·W�TXLWH�JHW�WR�ZKHUH�ZH�ZDQWHG�
WR�EH�ZLWK������LW�ZDV�DOO�IRU�WKH�ULJKW�UHDVRQV���2XU�DWWHQWLRQ�ZDV�GLYHUWHG�RQWR�
����IRU�D�FRXSOH�RI�PRQWKV�WR�KHOS�WKH�0+5�VWDII�DV�WKH\�SURJUHVV�LQ�WKHLU�TXHVW�
WR�UHWXUQ�WKH�ORFR�WR�VWHDP�GXULQJ�WKH�ÀUVW�KDOI�RI������� �7KH�PRVW�FRPSOH[�
SLHFH�RI�ZRUN�KDV�EHHQ�WKH�IDEULFDWLRQ�RI�D�QHZ�DVKSDQ��DQ�LQWULFDWH�SLHFH�RI�
IDEULFDWLRQ�PDGH�DOO�WKH�PRUH�GLIÀFXOW�E\�D�FRPSOHWH�ODFN�RI�GUDZLQJV���$IWHU����

+RQRUDU\�3DWURQ·V�6WDWHPHQW
$�YHU\�+DSS\�1HZ�<HDU�WR�DOO�LQYROYHG�ZLWK�WKH�8/6���PD\�DOO�\RXU�ZLVKHV�
FRPH�WUXH���:H�PD\�QRW�EH�DEOH�WR�PDNH�\RX�ULFK��IDPRXV�RU�1LJHOOD�/DZVRQ·V�

SLOORZ�FDVH��EXW�ZKHQ�LW�FRPHV�WR�WKH�ZLVK�UHJDUGLQJ�KDYLQJ�
RQH�RI� WKH�6RFLHW\·V� ORFRPRWLYHV�UXQQLQJ�WKLV�\HDU�� WKHQ�
VWHS�RQ�ERDUG�WKH�ZLVK�WUDLQ��GHVWLQDWLRQ�8S�DQG�5XQQLQJ�
YLD�$OWRQ�DQG�$OUHVIRUG�

7KHUH� ZDV� D� JRRG� WXUQ�RXW� DW� WKH� $*0� DQG� TXLWH� DQ�
HPRWLRQDO�RQH��,�WKRXJKW���:LWK�HYHU\WKLQJ�VR�FORVH�QRZ�,�
ZDV�TXLWH�PRYHG�E\�%DUU\·V�VSHHFK��,·G�QHYHU�FRQVLGHUHG�
ZKDW�WKH�HQJLQHHULQJ�ER\V�ZRXOG�GR�ZLWK�WKHPVHOYHV�RQFH�
ERWK�ORFRV�DUH�UXQQLQJ��EXW�OHW·V�QRW�JHW�DKHDG�RI�RXUVHOYHV�
WRR� TXLFNO\�� WKHUH·V� VWLOO� SOHQW\� RI�ZRUN� WR� GR�� � ,Q� IDFW��

ORRNLQJ�DURXQG�WKH�URRP�ZKLOH�%DUU\�ZDV�WDONLQJ��,·P�VXUH�,�VDZ�D�WHDU�LQ�WKH�
H\HV�RI�VRPH�PHPEHUV�

6R��OHW·V�ORRN�DKHDG�WR�ODWHU�WKLV�\HDU�ZLWK�D�VSULQJ�LQ�RXU�VWHS���,�WKLQN�ZH�QHHG�
WR�SXEOLFLVH�WKH�IDFW�WKDW�WKLV�ORFRPRWLYH��ZLWK�VXFK�D�FRQQHFWLRQ�WR�WKH�6RXWK�
RI�(QJODQG�DQG�WKH�6RXWKHUQ�5HJLRQ��LV�LQ�IDFW�UXQQLQJ�DJDLQ�DQG�,�ZLOO�FHUWDLQO\�
EH�WDONLQJ�DERXW�LW�RQ�P\�UDGLR�VKRZ�RQ�:DYH�������7KH�ORFDO�SUHVV�ORYH�D�JRRG�
VWRU\�RI�D�VWHDP�ORFRPRWLYH��DV�ORQJ�DV�WKHUH·V�D�JRRG�SLFWXUH��DQG�ZK\�QRW�
LQYLWH�3DXO�&OLIWRQ�IURP�6RXWK�7RGD\�WR�UHFRUG�DQ�´DQG�ÀQDOO\µ�SLHFH�IRU�%%&�
6RXWK�7RGD\"��,W·V�DOO�YHU\�H[FLWLQJ��VR�OHW·V�VKRXW�LW�IURP�WKH�URRIWRSV���,·P�VXUH�
WKH�0+5�ZRQ·W�EDXON�DW�WKH�VLJKW�RI�H[WUD�YLVLWRUV�

2QZDUGV�DQG�XSZDUGV�LQ��������/HW·V�ÀOO�WKDW�WUDLQ�IRU����
V�ÀUVW�UXQ�

0DUN�&ROOLQV



3DJH��

\HDUV�ZRUNLQJ�ZLWK�WKH�8/6�HQJLQHHULQJ�WHDP�\RX�ZRXOG�WKLQN�WKDW�QRWKLQJ�
FRXOG�HYHU�VXUSULVH�PH�DJDLQ��ZURQJ�� �:KDW�%DUU\�DQG�6WHYH�KDYH�GRQH� LV�
QRWKLQJ� VKRUW� RI� D� VWXQQLQJ� SLHFH� RI�ZRUN� DQG� ,� VWUXJJOH� WR� DUWLFXODWH�P\�
DGPLUDWLRQ�DW�WKHLU�DELOLW\�WR�WXUQ�VRPHWKLQJ�RXW�RI�QRWKLQJ�����MXVW�GRQ·W�WHOO�
%DUU\�,�VDLG�WKDW���7KH�RWKHU�¶OLWWOH·�WDVN�ZH�XQGHUWRRN�ZDV�WR�UHSODFH�WKUHH�RXW�
RI� IRXU�VHFWLRQV�RI�FURVV�EUDFLQJ�RQ�WKH�WHQGHU�ERJLHV�� �0RUH�GHWDLO� LQ�WKH�
HQJLQHHULQJ�UHSRUW�EXW�VXIÀFH�WR�VD\��ZH�FRXOGQ·W�ZDLW�WR�JHW�VWXFN�LQ�DV�WKH�MRE�
LQYROYHG�D� IDLU�DPRXQW�RI�ULYHWLQJ��D�JRRG�ZDUP�XS�WR�VWUHWFK�WKH�PXVFOHV�
EHIRUH�PRYLQJ�RQ�WR�WKH�PDLQ�HYHQW�RI����
V�FHQWUH�FDVWLQJ�

6R��ZKDW�GRHV������KROG�IRU�WKH�8/6"� �,Q�WUXWK��LW�ZLOO�SUREDEO\�EH�RXU�PRVW�
H[FLWLQJ�\HDU�IRU�TXLWH�VRPH�WLPH�������:,//�EH�EDFN�KDXOLQJ�SDVVHQJHU�WUDLQV�
RQ�WKH�0+5�IRU�WKH�ÀUVW�WLPH�LQ����\HDUV��VLJQLÀFDQW�SURJUHVV�:,//�EH�PDGH�RQ�
���
V� IUDPHV�� ZLWK� DOO� IURQW� HQG� SODWH�ZRUN� FRPSOHWH� DQG� F\OLQGHU�
EORFNV�PRWLRQ�EUDFNHWV�ÀWWHG��WKH�VDOHV�FDELQ�LV�QRZ�DQ�HVWDEOLVKHG�IHDWXUH�RI�
5RSH\�\DUG�DQG�,�DP�VXUH�:,//�SURGXFH�UHFRUG�VDOHV�IRU�WKH�VDOHV�WHDP��GRQ·W�
IRUJHW� 6XH·V� DSSHDO� IRU�PRUH� KHOSHUV��� DQG� RXU� UHYHQXH� VWUHDPV� IURP� DOO�
VRXUFHV�:,//�SURGXFH�D�VLJQLÀFDQW�LQFUHDVH�LQ�IXQGV�IRU�WKH�UHVWRUDWLRQ�RI������

,�DSSUHFLDWH�LW�LV�YHU\�GLIÀFXOW�IRU�PRVW�SHRSOH�WR�KHOS�ZLWK�WKH�SK\VLFDO�ZRUN���¶UXVW�
EDVKLQJ·�KDV�ORQJ�EHHQ�FRQVLJQHG�WR�KLVWRU\���EXW�HYHU\�VLQJOH�PHPEHU�FDQ�VWLOO�
SOD\�DQ�LPSRUWDQW�UROH���3HUVXDGLQJ�IULHQGV�IDPLO\�WR�MRLQ��EX\LQJ�VHDWV�RQ�WKH�WUDLQ��
KHOSLQJ�ZLWK�WKH�VDOHV�FDELQ�RU�UDLVLQJ�RXU�SURÀOH�DW�HYHQWV�H[WHUQDO�WR�WKH�0+5��DOO�
RI�WKHVH�DGG�WR�WKH�FRIIHUV��DQG�WKH�PRUH�ZH�UDLVH�WKH�PRUH�ZH�FDQ�FRQWUDFW�
VSHFLDOLVW�ZRUN� RXW� DQG� WKXV� EULQJ� IRUZDUG�7+$7�GD\� ��ZKHQ� ���� DQG� ����
SURXGO\�VLW�WRJHWKHU�DW�WKH�KHDG�RI�D�SDVVHQJHU�WUDLQ�RQ�WKH�0LG�+DQWV�UDLOZD\���

��� \HDUV� DJR�� ����ZDV�GHHPHG� D� QR�KRSHU�� ��� \HDUV� DJR� WKLV�ZKROH� LGHD�
VHHPHG�OLNH�D�PDG�GUHDP���1RZ�LW�LV�QR�ORQJHU�D�PDWWHU�RI�LI�����VWHDPV�DJDLQ��
LW�LV�VLPSO\�D�PDWWHU�RI�ZKHQ���7KH�H[FLWHPHQW�LV�KHUH��WKH�DGUHQDOLQ�LV�SXPSLQJ��
\RX� KDYH� WKH� JLYHQ� WKH� HQJLQHHULQJ� WHDP� WKH� WDVN� RI� UHWXUQLQJ� WKH� ROGHVW�
VXUYLYLQJ�(DVWOHLJK�EXLOW�HQJLQH�WR�VWHDP�DQG�ZH�DUH�JRLQJ�WR�GHOLYHU���<RX��WKH�
PHPEHUV��DUH�WKH�OLIHOLQH�RI�WKH�6RFLHW\�� �2QFH�DJDLQ��WKDQN�\RX�DOO�IRU�\RXU�
FRQWLQXLQJ�VXSSRUW��ZH�UHDOO\�FRXOGQ·W�GR�WKLV�ZLWKRXW�\RX�

0DUN�3HGOH\�

'DWH�IRU�\RXU�'LDU\���2SHQ�'D\
)ROORZLQJ� WKUHH�YHU\�VXFFHVVIXO�RSHQ�GD\V�� WKH�IRXUWK�RQH� LV�DOUHDG\�EHLQJ�
DUUDQJHG�IRU�6DWXUGD\����-XQH��VR�SOHDVH�PDNH�D�QRWH�LQ�\RXU�GLDU\�� �)XUWKHU�
GHWDLOV�ZLOO�EH�SXEOLVKHG�LQ�WKH�0D\�HGLWLRQ�RI�6WRYHSLSH�



3DJH��

(QJLQHHULQJ�5HSRUW
:L W K � H Y H U \ R Q H � ZR U N L Q J�
WRJHWKHU��0+5�VWDII��PLG�ZHHN�
YR O X Q W HH U V � D QG � W K H � 8/6�
ZHHNHQG� JX\V�� ZH� KDYH� EHHQ�
DEOH� WR� PDNH� FRQVLGHUDEOH�
SURJUHVV�RQ�����

:LWKRXW�GRXEW��WKH�PRVW�YLVLEOH�
SURJUHVV�ZDV�WKH�ÀQDO�ÀWWLQJ�RI�
WKH� ERL OHU� WR� WKH� IUDPHV��
IROORZLQJ� VXFFHVVIXO� K\GUDXOLF�
DQG� VWHDP� WHVWV� � RQ� ��WK�
'HFHPEHU�� �$�KXJH� WKDQN�\RX�
PXVW� JR� WR� DOO� WKH� JX\V� LQ� WKH�
ERLOHU�VKRS�IRU�JHWWLQJ�XV�WR�WKLV�
VWDJH�� 6RPH� ÀQDO� ZRUNV� ZHUH�
UHTXLUHG��QDPHO\�WKH�VPRNHER[�
ZUDSSHU� SODWH� DQG� WXEH�SODWH�
UHTXLUHG� GULOOLQJ� WR� DFFRP�
PRGDWH�WKH�QHZ�IUDPH�SODWH�EXW�
WKLV�ZDV� GRQH� VXFFHVVIXOO\� DQG�
WKH� WHDP� DUH� QRZ� SXVKLQJ� RQ�
ZLWK�WKH�PXOWLWXGH�RI�MREV�VWLOO�WR�
EH� FRPSOHWHG� EHIRUH� WKH� ORFR�
ÀQDOO\�UHWXUQV�WR�WUDIÀF���

:LWK� WKH� ERLOHU� QRZ� LQ� WKH�
IUDPHV��WKH�JX\V�KDYH�EHHQ�DEOH�
WR� FUDFN� RQ� ZLWK� WKRVH� MREV�
ZKLFK� DUH� EHVW� GRQH� LQ� WKH�
I U DPHV � U D W KH U � W K DQ � RX W ��
F U L Q R O L Q H V � K D Y H � E H H Q�
DGMXVWHG�IHWWOHG�DQG�ÀQDO�ÀWWHG��
D�QHZ�EDFN�KHDG�FODGGLQJ�VKHHW�
K D V � E H HQ � PDGH � D QG � W K H�
PDQXIDFWXUH� RI� QHZ� ÀUHER[�
FODGGLQJ�LV�XQGHUZD\��

6XFFHVVIXO�VWHDP�WHVW�IRU�ERLOHU�������3KRWR���8/6

,Q�WKH�ZKHHOGURS�VWDUWLQJ�WR�ORRN�
WKH�SDUW���3KRWR���'DYLG�/LQGVHOO

1HZ�EDFNKHDG�FODGGLQJ�VKHHW���3KRWR���8/6



3DJH��

6WD\LQJ�ZLWK�WKH�ERLOHU��VPRNH�GHÁHFWRUV�KDYH�EHHQ�UHSDLUHG�DV�QHFHVVDU\�DQG�
WKH�PDLQ�VWHDP�SLSH�KROHV�KDYH�EHHQ�WDSSHG�RXW�DQG�QHZ�VWXGV�PDGH���$�PDMRU�
MRE�WKH�8/6�WRRN�RQ�ZDV�WKH�IDEULFDWLRQ�RI�D�QHZ�DVKSDQ�IRU������ �:LWK�QR�
GUDZLQJV�DYDLODEOH�RWKHU�WKDQ�D�FURVV�VHFWLRQDO�RQH��,�FDQ�SHUVRQDOO\�YRXFK�WKLV�
KDV�EHHQ�UDWKHU�D�FKDOOHQJH�� �2QFH�FRPSOHWH��WKH�DVKSDQ�ZLOO�EH�GLVPDQWOHG�
DQG�WKHQ�UHDVVHPEOHG�LQ�VLWX�EHWZHHQ�WKH�IUDPHV��8S�LQ�WKH�ERLOHU�VKRS��WKH�
VXSHUKHDWHU�HOHPHQWV�KDYH�EHHQ�PDQXIDFWXUHG�DQG�WKHVH�DUH�EHLQJ�ÀWWHG�DV�
ZH�JR�WR�SUHVV�

0RUWDO�UHPDLQV�RI�WKH�
ROG�DVKSDQ��3KRWR���8/6

����EXW�ZH·UH�ZHOO�RQ�WKH�
ZD\�QRZ���3KRWR���8/6

,W�FHUWDLQO\�LV�D�
FKDOOHQJH�������3KRWR���8/6
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3DJH��

:RUN� RQ� WKH� WHQGHU� KDV�
FRQWLQXHG� DSDFH�� � 7KH�
FRUURGHG� ERJ LH � FURVV�
EUDFLQJ�KDV�EHHQ�FXW�RXW��LW�
ZRXOG� DSSHDU� WKDW� WHQGHUV�
ZHUH� UDQGRPO\� UHSDLUHG�
ZLWK� DQJOH� DQG� 7�VHFWLRQ�
RYHU� WKH� \HDUV�� �$V� WKH�7�
VHFWLRQ�LQ�WKH�UHTXLUHG�VL]H�
LV�REVROHWH��ZH�KDYH�KDG�WR�
FXW� D�XQLYHUVDO�EHDP�DORQJ�
LWV�OHQJWK�WR�JHW�WKH�VHFWLRQ�
ZH� UHTXLUHG� DQG� DOO� VL[�

SLHFHV�DUH�QRZ�VXFFHVVIXOO\�ULYHWHG�RQ���
7KH� WHQGHU� WDQN� DQG� IUDPH� KDYH�
UHFHLYHG�QHZ�RLO� SLSLQJ� WR� WKH�ERJLH�
FDVWLQJV�DORQJ�ZLWK�UHSODFHPHQW�EROWV���
7KH� VWHHO� ÁRRU� IUDPH� FRQVWUXFWHG� D�
IHZ�\HDUV� DJR�KDG� WR�EH� ORZHUHG� WR�
HQVXUH� DOLJQPHQW� ZLWK� WKH� IDOO� SODWH���
&RQVLGHUDEOH�ZRUN�KDV�EHHQ�GRQH�WR�
WKH�UXQQLQJ�JHDU��ZLWK�DOO�EHDULQJV�UH�
PHWDOOHG��ERUHG�DQG�VFUDSHG�LQ�� �7KH�
KRUQ�EORFNV�KDYH�EHHQ� WUXHG�XS�DQG�
WKH� D[OH� ER[� IDFHV� UHIDFHG� WR� UHWXUQ�

FOHDUDQFHV� WR� VWDQGDUG���
6SULQJ� KDQJHUV� DQG� EUDNH�
JHDU� KDYH� EHHQ� UHIXUELVKHG�
D QG � U H � E X V K HG � ZKH U H�
UHTXLUHG�� DQG� YDULRXV� RWKHU�
SDUWV� RI� WKH� KDQG� EUDNH�
UHSDLUHG�

&XWWLQJ�GRZQ�D�XQLYHUVDO�EHDP���3KRWR���8/6

6WDUWLQJ�
QHZ�FURVV�
EUDFLQJ���
3KRWR���
8/6

-RE�GRQH���3KRWR���8/6



$OO�WKH�EUDNH�JHDU�KDV�EHHQ�IXOO\�
RYH UKDX O HG � DQG � UHÀ W W HG ��
LQFOXGLQJ� EUDNH� F\OLQGHU� DQG�
ZHLJKWVKDIW�� 7KH� PHFKDQLFDO�
OXEULFDWRU� SLSHZRUN� KDV� EHHQ�
PDGH�DQG�DQQHDOHG���

$� VLJQ� WKDW�ZH�DUH�QRZ�RQ� WKH�
ÀQDO�VWUDLJKW�LV�WKDW�WKH�5�+�SLVWRQ�
KDV� EHHQ� WHVW� DVVHPEOHG� DQG�
EXPS�FOHDUDQFHV�FKHFNHG�

7HQGHU�D[OH�ER[�VHW�XS�IRU�
PDFKLQLQJ���3KRWR���8/6

)LUVW�WHQGHU�ERJLH�
UHZKHHOHG���3KRWR���8/6

5�+�
FRXSOLQJ�

URG�ÀWWHG���
3KRWR���8/6

&URVVKHDG�VHW�XS�IRU�PDFKLQLQJ���3KRWR���8/6

:RUN�RQ�WKH�ORFR�PRWLRQ�KDV�VHHQ�WKH�IXOO\�RYHUKDXOHG�FRXSOLQJ�URGV�ÀWWHG�DQG�
WKH�DOLJQPHQW�RI�WKH�VOLGH�EDUV�XQGHUWDNHQ���([SDQVLRQ�OLQNV�DQG�QHZ�GLH�EORFNV�
KDYH�EHHQ�ÀWWHG�DQG�QHZ�FDVWLQJV�PDFKLQHG�IRU�WKH�HQJLQH�WR�WHQGHU�ZDWHU�
IHHG�FRXSOLQJV�� �&RPELQDWLRQ�OHYHUV�KDYH�EHHQ�UH�EXVKHG�DV�UHTXLUHG��EUDNH�
YDOYH�RYHUKDXOHG�DQG�D�QHZ�LQWHUPHGLDWH�UHVHUYRLU�FRXSOLQJ�PDFKLQHG�

5�+�FURVVKHDG�
DQG�SLVWRQ�URG���
3KRWR���8/6
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3ODQQLQJ�DKHDG��ZH�KDYH�KDG�WR�PDNH�D�GHFLVLRQ�DERXW�LQMHFWRUV�IRU�ERWK�RXU�
ORFR·V���'XH�WR�D�ODFN�RI�GUDZLQJV�LW�ZRXOG�EH�H[WUHPHO\�GLIÀFXOW�WR�PDQXIDFWXUH�
UHSODFHPHQW�FRQHV�RU�UHSDLU�ZHDU�GDPDJH�LQ�WKH�ERGLHV�RI�WKH�RQHV�ZH�KDYH��
WKHUHIRUH�D�GHFLVLRQ�KDV�EHHQ�PDGH�WR�ÀQDQFH�UHSODFHPHQW�5�+�LQMHFWRUV�IRU�
ERWK�����DQG������ �7KH\�DUH�FXUUHQWO\�RQ�RUGHU�DQG�ZLOO�EH�GHOLYHUHG�WR�VLWH�
IXOO\�PDFKLQHG���7KLV�UHSRUW�LV�RQO\�D�EULHI�RXWOLQH�RI�WKH�WUHPHQGRXV�DPRXQW�RI�
WLPH�DQG�HIIRUW�XQGHUWDNHQ�E\�UDLOZD\�VWDII��ERWK�SDLG�DQG�YROXQWHHUV��RQ������
P\�VLQFHUH�WKDQNV�WR�RQH�DQG�DOO�

8S� RQ� ����� VRPH� UHODWLYHO\� JRRG�ZHDWKHU� RYHU� WKH� &KULVWPDV�1HZ� <HDU�
SHULRG�� PL[HG� ZLWK� D� JRRG� GRVH� RI�
VWXEERUQ�GHWHUPLQDWLRQ��KDV�DOORZHG�XV�WR�
PDNH� SURJUHVV� RQ� WKH� IUDPHV�� � :LWK� D�
FRQVWDQW�WXUQRXW�RI�����JX\V�WR�PDNH�WKH�
WHDP�� ZH� WRRN� WKH� RSSRUWXQLW\� WR� VWDUW�
ULYHWLQJ�XS� WKH� FHQWUH� FDVWLQJ� �� ÀQG� \RXU�
FRSLHV�RI�6WRYHSLSH�IURP�D�FRXSOH�RI�\HDUV�

DJR� ZKHQ� ZH�
FDUULHG�RXW� WKH�
VDPH� ZRUN� RQ�
���� DQG� \RX�
ZLOO�ÀQG�RXW�KRZ�WKH�RSHUDWLRQ�ZRUNV���2Q�WKH�XS�
VLGH��ZH�KDG�DOO�WKH�KROGLQJ�XS�EDUV�DQG�MLJV�DOUHDG\�
PDGH�IURP�RXU�
S U H Y L R X V�
H[SHULHQFH�� RQ�

WKH�GRZQ�VLGH�RXU�EUDLQV�DUH�JHWWLQJ�ROGHU�
UHVXOWLQJ� LQ� VRPH� KHDG�VFUDWFKLQJ� DQG�
UHYLHZLQJ�SKRWRV�WR�WU\�DQG�UHPHPEHU�WKH�
SURFHVV�EHIRUH�ZH�FRXOG�ÀQDOO\�JHW�VWXFN�LQ���

0\� WKDQNV� WR� WKRVH� ZKR�PDGH� WKHLU� WLPH�
DYDLODEOH�RYHU�WKH�KROLGD\�SHULRG��LW�ORRNV�DV�
WKRXJK������LV�JRLQJ�WR�EH�DQ�LQWHUHVWLQJ�\HDU�

����$K��WKDW·V�
KRZ���,V�
WKHUH�DQ�
LGLRW�DURXQG�
WR�JXLGH�LW������
3KRWR���
8/6

+HUH�ZH�JR�DJDLQ���,�PDGH�WKLV�EDU�ZKHQ�
ZH�GLG���������FDQ�VRPHRQH�UHPLQG�PH�
KRZ�LW�ZRUNV�������3KRWR���8/6
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����6WHS�IRUZDUG�RXU�&KDLUPDQ���
3KRWR���8/6



:KHQ�WKH�HQJLQHHULQJ�WHDP�JHW�WKH�
ULYHWLQJ�ELW�EHWZHHQ�WKHLU�WHHWK�
QRWKLQJ�FDQ�VWRS�
WKHP�����QRW�
HYHQ�
WKH�UDLQ�
3KRWR���8/6

$�6SHFLDO�1XPEHU
,W�LV�D�WUDGLWLRQ�ZLWKLQ�WKH�8/6�WKDW�ZH�GR�QRW�UHXVH�PHPEHUVKLS�QXPEHUV�
RQFH�PHPEHUV�OHDYH�RU�SDVV�DZD\��ZH�DOZD\V�LVVXH�QHZ���$�QXPEHU�RI�\HDUV�
DJR�D�PHPEHU�RI�WKH�8ULH�IDPLO\�VDGO\�SDVVHG�DZD\�DQG�WKHLU�PHPEHUVKLS�
QXPEHU�ODSVHG��FRQVLJQHG�OLNH�VR�PDQ\�RWKHUV�WR�KLVWRU\�DQG�WKH�DUFKLYHV�RI�
WKH�8/6�� �+RZHYHU��ZLWK�WKH�NLQG�FRQVHQW�RI�%RE�8ULH��ZH�DUH�GHOLJKWHG�WR�
DQQRXQFH�DQ�H[FHSWLRQ�WR�WKH�UXOH�DQG�WKH�QXPEHU�LV�WR�EH�RIIHUHG�¶IRU�VDOH·�WR�
WKH�KLJKHVW�ELGGHU�� �:K\�DUH�ZH�PDNLQJ�VXFK�D�IXVV�DERXW�WKLV�����VLPSOH��WKH�
PHPEHUVKLS�LQ�TXHVWLRQ�LV�������

6R��KRZ�ZRXOG�\RX�OLNH�WR�EHFRPH�PHPEHU�����LQ�WKH�\HDU�RXU�ORFR�EHJLQV�KHU�
VHFRQG�VWLQW� LQ�SUHVHUYDWLRQ"� -XVW� LPDJLQH�\RXU�QDPH�DORQJVLGH�WKDW�VSHFLDO�
QXPEHU� RQ� WKH� PHPEHUVKLS� FDUG�� KRZ� IDQWDVWLF� ZRXOG� WKDW� ORRN� ���� DQG�
UHPHPEHU��LW·V�\RXUV�IRU�WKH�GXUDWLRQ�RI�\RXU�PHPEHUVKLS�� �7R�PDNH�WKLV�IDLU�
WR�HYHU\RQH�,�ZLOO�EH�KDSS\�WR�DFFHSW�SD\PHQW�E\�LQVWDOPHQWV�LI�WKH�ZLQQHU�
FDQQRW�DIIRUG�WR�SD\�LQ�RQH�OXPS�VXP���%LG�QRZ�E\�HPDLO�RU�LQ�ZULWLQJ�WR�PH��
ERWK�DGGUHVVHV�RQ�WKH�EDFN�RI�6WRYHSLSH�� �<RX�KDYH�XQWLO����0DUFK�WR�VXEPLW�
\RXU�ELG�ZKHQ�WKH�ZLQQHU�ZLOO�EH�VHOHFWHG�DQG�DQQRXQFHG�LQ�WKH�0D\�LVVXH�RI�
6WRYHSLSH���+LQW���*RW�WR�EH�ZRUWK�DW�OHDVW�������KDVQ·W�LW"���

0DUN�3HGOH\

3DJH���



3DJH���

5HSRUW�RI�WKH������$*0�
7KH� 6RFLHW\·V� ����� $QQXDO� *HQHUDO� 0HHWLQJ� ZDV� KHOG� LQ� WKH� ZRUNVKRS�
YLHZLQJ�JDOOHU\�DW�5RSOH\�RQ�6DWXUGD\����1RYHPEHU���7KH�ZHDWKHU�ZDV�YHU\�
JRRG�IRU�1RYHPEHU�VR�D�ODUJH�QXPEHU�RI�PHPEHUV�KDYLQJ�QRWKLQJ�EHWWHU�WR�
GR�WKDQ�DWWHQG�WKH�$*0�VHHPHG�XQOLNHO\���9LHZLQJ�WKH�ORFRV�ZDV�QRW�DV�JRRG�
DV�ZH�ZRXOG�KDYH�OLNHG�ZLWK�����LQ�WKH�EDFN�RI�WKH�ZKHHOGURS�DQG�UDWKHU�
LQDFFHVVLEOH��DQG�FDUULDJH�ERJLHV�LQ�IURQW�RI������EXW�WKHUH�GLG�VHHP�WR�EH�
TXLWH�D�IHZ�SHRSOH�DURXQG���7KHUH�DOVR�VHHPHG�WR�EH�DFWLYLW\�DURXQG�WKH�VDOHV�
FDELQ��PRUH�WKDQ�ZRXOG�EH�H[SHFWHG�IURP�VHOOLQJ�ERRNV���,�ODWHU�IRXQG�RXW�WKDW�
WKHUH�ZDV�D�WKULYLQJ�EODFN�PDUNHW�LQ�FXSV�RI�WHD���6XH�ODWHU�H[SODLQHG�WKDW�VKH�
ZDVQ·W�DFWXDOO\�FKDUJLQJ�IRU�WKH�WHD�EXW�SHRSOH�NHSW�JLYLQJ�KHU�PRQH\��VKH�
GLGQ·W�VD\�QR�DQG�UDLVHG�D�KHDOWK\�VXP�IURP�KHU�WHD�VDOHV�

'HSHQGLQJ�XSRQ�ZKLFK�RI�XV�\RX�DVNHG�WKH�VWDUW�WLPH�IRU�WKH�$*0���VWDUWLQJ�DW�
�����RU��������ZH�WURRSHG�RII�WR�WKH�YLHZLQJ�JDOOHU\���:H�KDG�UHFHLYHG�TXLWH�D�
IHZ�DSRORJLHV�IRU�DEVHQFH�VR�ZHUH�QRW�H[SHFWLQJ�D� ODUJH�WXUQRXW��EXW�WKH�
YLHZLQJ�JDOOHU\�VWDUWHG�WR�ÀOO��DQG�E\�WKH�WLPH�WKH�PHHWLQJ�ZDV�UHDG\�WR�VWDUW�LW�
ZDV�SUHWW\�IXOO���:H�KDG�D�TXRUXP�



3DJH���

2XU�&KDLUPDQ�LQWURGXFHG�WKH�FRPPLWWHH��LQFOXGLQJ�QHZ�PHPEHU�6WHSKHQ�
%HGVHU��DQG�JDYH�D�VSHFLDO�ZHOFRPH�WR�%RE�8ULH��+RQRUDU\�3UHVLGHQW�RI�WKH�
6RFLHW\��ZKR�KDG�GULYHQ�GRZQ�IURP�'RQFDVWHU�VSHFLDOO\�WR�DWWHQG�WKH�$*0���
$OVR�SUHVHQW�ZDV�WKH�6RFLHW\·V�+RQRUDU\�3DWURQ��0DUN�&ROOLQV�DQG�KLV�SDUWQHU�
&ODXGLD��0DUN�KDG�EHHQ�RQ�DLU�LQ�WKH�PRUQLQJ�IRU�:DYH������VR�ZH�ZHUH�YHU\�
SOHDVHG�KH�ZDV�DEOH�WR�JHW�WR�WKH�PHHWLQJ�

7KDW�ZRXOG�RUGLQDULO\�KDYH�EHHQ�WKH�HQG�RI�WKH�LQWURGXFWLRQV�EXW�WKHUH�ZDV�
RQH�PRUH�� �7KH�KLVWRU\�RI�WKH�8ULH�/RFR�6RFLHW\�JRHV�ZD\�EDFN�WR�WKH�HDUO\�
��
V�� �(YHU\RQH�WKLQNV�RI�5RJHU�+DUGLQJKDP�DQG�'DYLG�+XPSVWRQ�DV� WKH�
VWDUWLQJ�SRLQW��EXW�LW�UHDOO\�DOO�VWDUWHG�ZLWK�D�OHWWHU�EHLQJ�ZULWWHQ�WR�5DLOZD\�
0DJD]LQH�VD\LQJ�VRPHWKLQJ�DORQJ�WKH�OLQHV�RI�¶ZRXOGQ·W�LW�EH�JUHDW�WR�VDYH�RQH�
RI� WKH� 8ULHV·�� DQG� WKDW·V� ZKHQ� 5RJHU� FDPH� LQ� DQG� ZURWH� EDFN�� YLD� WKH�
PDJD]LQH��WR�WKH�DXWKRU�RI�WKH�OHWWHU�WR�VD\�WKDW�KH�ZRXOG�OLNH�WR�GR�LW�� �7KH�
DXWKRU�RI�WKDW�RULJLQDO�OHWWHU��D�JHQWOHPDQ�FDOOHG�$ODQ�:LOG��KDG�DFWXDOO\�MRLQHG�
XV� IRU� WKH� $*0� DQG�ZDV� LQWURGXFHG�� � $� WKDQN� \RX� WR� $ODQ� IRU� LQLWLDWLQJ�
HYHU\WKLQJ�ZH�KDYH�QRZ�ZDV�IROORZHG�E\�D�URXQG�RI�DSSODXVH�

7KH�IRUPDO�SURFHHGLQJV�WKHQ�VWDUWHG�ZLWK�WKH�7UXVWHHV·�VWDWHPHQW��ZKLFK�ZDV�
DQ�RSSRUWXQLW\�WR�WKDQN�WKH�6RFLHW\·V�GLUHFWRUV�DQG�WKH�HQJLQHHULQJ�WHDP�IRU�
WKHLU�UXQQLQJ�RI�WKH�FRPSDQ\�DQG�WKH�ZRUN�RQ�ERWK�����DQG�������7KRXVDQGV�
RI�KRXUV�RI�KLJKO\�VNLOOHG�ZRUN�KDYH�EHHQ�SXW�LQWR�WKH�WZR�ORFRV���WKH�KLJK�
SRLQW�EHLQJ�ZKHQ�WKH�VOLGHEDUV�ZHUH�WHVW�ÀWWHG�WR������DW�WKDW�SRLQW�ZH�NQHZ�
VKH�ZDV�JRLQJ�WR�EH�EDFN�LQ�VWHDP��������ZDV�DOVR�WKH�\HDU�WKDW�WKH�VDOHV�FDELQ�
RSHQHG�� �:H�QRZ�KDYH�VHFXUH��GU\�VWRUDJH�IRU�WKH�GRQDWHG�ERRNV�ZLWK�WKH�
DELOLW\�RI�RSHQLQJ�XS�DQG�DOORZLQJ�SURVSHFWLYH�
SXUFKDVHUV�WR�EURZVH�DQG�EX\�PRUH�ERRNV�WKDQ�
WKH\�FDQ�HYHU�SRVVLEO\�QHHG�

7KH�&KDLUPDQ·V�UHSRUW�ZDV�VXSSRVHG�WR�EH�EULHI��
DQ�DOPRVW�LPSRVVLEOH�GUHDP���0DUN�UHSRUWHG�WKH�
PHHWLQJ�WKH�WHDP�KDG�KHOG��GXULQJ�WKH�0+5�JDOD��
ZLWK� *DUHWK� (YDQV� IURP� +HULWDJH� 5DLOZD\�
PDJD]LQH���+RSHIXOO\��E\�WKH�WLPH�\RX�DUH�UHDGLQJ�
WKLV��\RX�ZLOO�KDYH�UHDG�WKH�DUWLFOH�LQ�WKH�PDJD]LQH���
7KH� LPSRVVLEOH� GUHDP� FDPH� WUXH� DQG� WKH�
&KDLUPDQ·V� UHSRUW� HQGHG� WKHUH� ZLWK� 0DUN�
WKDQNLQJ�HYHU\RQH�IRU�WKHLU�KHOS�DQG�HQWKXVLDVP���
7KH� LPSRVVLEOH� GUHDP� RI� JHWWLQJ� ���� EDFN� LQ�
VWHDP�VHHPV�SHUIHFWO\�SRVVLEOH�



3DJH���

6DGO\��RXU�ÀQDQFLDO�JXUX��/L]]LH�+DUULVRQ��ZDV�XQZHOO�DQG�RXU�&KDLUPDQ�KDG�WR�
UHSRUW�RQ�KHU�EHKDOI���:LWK�GRQDWLRQV��WKH�����VHDW�DSSHDO��DQG�WKH�HIIRUWV�RI�
6XH�DQG�KHU�WHDP�ZLWK�WKH�VDOHV�FDELQ��WKH�6RFLHW\�UDLVHG�D�WRWDO�RI���������LQ�
WKH�\HDU�� �9HU\�OLWWOH�LV�VSHQW�RQ�DGPLQLVWUDWLRQ�FRVWV��LQVXUDQFH��DXGLW�FRVWV��
DQG� SULQWLQJ� RI� 6WRYHSLSH� EHLQJ� WKH�PDMRU� LWHPV�� �:H� DUH� IRUWXQDWH� WKDW�
JHQHURXV�VXSSRUW�LV�JLYHQ�WR�FRYHU�SRVWDJH�DQG�VWDWLRQHU\���7KH�UHVXOW�LV�WKDW�
��������KDV�EHHQ�DGGHG�WR�RXU�IXQGV�GHVSLWH�KDYLQJ�VSHQW��������RQ�VSDUHV��
WRROV�DQG�HQJLQHHULQJ�FRQVXPDEOHV��PDLQO\�IRU�������$W�WKH�WLPH�RI�WKH�$*0��
WKH�PRQH\�LQ�WKH�EDQN�VWRRG�DW�DURXQG����������� �$W�WKLV�SRLQW��ZH�VKRXOG�

WKDQN�+05&�IRU�WKHLU�JHQHURXV�GRQDWLRQV�WR�RXU�IXQGV��
/L]]LH�KDV�EHHQ�SURFHVVLQJ�WKH�*LIW�$LG�UHWXUQV�UHVXOWLQJ�
LQ� MXVW� RYHU� ������� FRPLQJ� WR� XV�� 7KH� WUXVWHHV·�
VWDWHPHQW� DQG� DFFRXQWV� ZHUH� DSSURYHG� QHP�� FRQ��
�)URP�WKH�/DWLQ���QHPLQH�FRQWUDGLFHQWH��PHDQLQJ�´ZLWK�

QR�RQH�GLVVHQWLQJµ�DQG�HDVLHU�WR�VSHOO�WKDQ�´XQDQLPRXVO\µ��� �,Q�KHU�DEVHQFH��
WKH�FRQWULEXWLRQ�PDGH�E\�/L]]LH�ZDV�DSSODXGHG�DQG�VSHFLÀFDOO\�PLQXWHG�

<RX�PD\�UHPHPEHU�IURP�WKH�UHSRUW�ODVW�\HDU�WKDW�RXU�&KDLUPDQ�KDG�VHW�D�
WDUJHW�RI�����PHPEHUV�E\�WKH�WLPH�RI�WKH������$*0���+H�KDG�VHW�WKH�WDUJHW�DW�
����IRU������DQG�DOWKRXJK�WKH�����KDG�EHHQ�DFKLHYHG��PDQ\�RI�XV�WKRXJKW�WKDW�
����ZRXOG�EH�D�VWUHWFK�WRR�IDU�� �7KHUH�ZDV�D�URXQG�RI�DSSODXVH�ZKHQ�RXU�
0HPEHUVKLS� 6HFUHWDU\�� 'DYLG� 3UDWW�� DQQRXQFHG� ZH� KDG� UHDFKHG� ����
PHPEHUV���2XU�QH[W�WDUJHW�LV�����PHPEHUV�ZLWK�WKH�XOWLPDWH�DLP�RI�UHDFKLQJ�
����� �$SSDUHQWO\��DFFRUGLQJ�WR�RXU�&KDLUPDQ��RQFH�SHRSOH�VHH�����UXQQLQJ�
DQG�LW�KDV�JRQH�XS�DQG�GRZQ�WKH�OLQH�RQH�RU�WZR�
WLPHV�ZLWKRXW� WKH� IURQW� IDOOLQJ� RII�� SHRSOH�ZLOO�
EHOLHYH�ZH�FDQ�GR�LW�IRU�����DQG�ZLOO�ZDQW�WR�EH�
SDUW�RI�WKH�JURXS���7KLV�PD\�QRW�EH�DV�FUD]\�DV�LW�
VRXQGV� DV� ZH� QRZ� KDYH� RXU� QHZ� FRPPLWWHH�
PHPEHU��6WHSKHQ�%HGVHU��XVLQJ�VRFLDO�PHGLDO��)DFHERRN��
7ZLWWHU�DQG�,QVWDJUDP��WR�SRVW�QHZV�DQG�SLFWXUHV�IURP�WKH�
HQJLQHHULQJ�JURXS��UHSRUWLQJ�WKDW�KLV�SRVWV�KDYH�EHHQ�VHHQ�
�������� WLPHV�� �:LWK�:DYH� ���� UDGLR� FRYHUDJH� E\� RXU�
+RQRUDU\�3DWURQ��0DUN��DQG�WKH�:DWHUFUHVV�/LQH�DOVR�UHSRVWLQJ�D�ORW�RI�WKH�
6RFLHW\·V� PDWHULDO�� RXU� KRSH� LV� WR� UHDFK� WKH� \RXQJHU� JHQHUDWLRQ� DQG�
HQFRXUDJH�WKHP�WR�MRLQ�WKH�JURXS�DQG�GHYHORS�WKHLU�HQJLQHHULQJ�VNLOOV�

2XU�HQJLQHHULQJ�OHDGHU��%DUU\�6WUDWWRQ��JDYH�D�FRPSUHKHQVLYH�HQJLQHHULQJ�
UHSRUW� FRYHULQJ� WKH�EXLOG�XS�RI� WKH� UROOLQJ� FKDVVLV� IRU������ WKH� VXFFHVVIXO�
K\GUDXOLF� WHVWLQJ� RI� WKH� ERLOHU�� DQG� WKH� VWULSSLQJ� GRZQ� RI� WKH� WHQGHU� IRU�



3DJH���

UHIXUELVKPHQW�RI�WKH�ERJLHV���&OHDUO\�WKH�ZRUN�RQ�WKH�HQJLQH�DQG�WHQGHU�KDV�
EHHQ�WR�D�KLJK�TXDOLW\�� �(YHU\�ELW�WKDW�KDV�EHHQ�SXW�RQ�WKH�HQJLQH�KDV�EHHQ�
UHIXUELVKHG�DQG�UHIHWWOHG���7KH�ZRUN�RQ�WKH�WHQGHU�FDQQRW�EH�IDXOWHG�DQG�ZH�
DUH�JRLQJ�WR�KDYH�D�ÀUVW�FODVV�UXQQLQJ�WHQGHU���,W�LV�GLIÀFXOW�WR�EHOLHYH�WKDW�����
ODVW�UDQ�LQ�1RYHPEHU�������DQG�VLQFH�WKHQ�KDV�KDG�WKH�IURQW�RI�WKH�HQJLQH��
LQFOXGLQJ�UHPRYLQJ�WKH�FHQWUH�FDVWLQJ�DQG�F\OLQGHUV��FRPSOHWHO\�FKRSSHG�RII�
DQG�WKHQ�WKH�IUDPH�VHFWLRQV�UHSODFHG�ZLWK�QHZ�VR�WKDW�RQO\�WKRVH�LQ�WKH�NQRZ�
ZRXOG�UHDOLVH���%DUU\�WKHQ�WXUQHG�KLV�DWWHQWLRQ�WR�WKH�WLPH�ZKHQ�����ZRXOG�EH�
UXQQLQJ�RQ�WKH�:DWHUFUHVV�/LQH���$OWKRXJK�WKH�UDLOZD\�ZLOO�EH�UHVSRQVLEOH�IRU�
DOO�WKH�UXQQLQJ�UHSDLUV�RQFH�WKH�HQJLQH�LV�LQ�WUDIÀF��WKH�6RFLHW\�LV�JRLQJ�WR�KDYH�
WR�ORRN�DW�NHHSLQJ�D�FHUWDLQ�QXPEHU�RI�VSDUHV�DYDLODEOH�VR�WKDW��VKRXOG�WKH�
QHHG�DULVH��WKH\�DUH�LQ�VWRFN���7KH�SURSRVDO�LV�WKDW�ZH�NHHS�D�UHDVRQDEO\�ODUJH�
ÁRDW�RI�FRQVXPDEOH�SDUWV�WKDW�FDQ��DV�DQG�ZKHQ�QHFHVVDU\��EH�XVHG�RQ�WKH�
HQJLQH��DQG�LQFOXGHG�LQ�WKLV�DUH�VSULQJV��ÀUHEDUV�DQG�H[SHQVLYH�SDUWV�VXFK�DV�
WKH�LQMHFWRUV�� �7KH�UHDVRQ�IRU�KDYLQJ�VSDUH�LQMHFWRUV�LV�EHFDXVH�WKH�UDLOZD\V�
KDYH�LVVXHV�ZLWK�HQJLQHV�LQ�DV�PXFK�WKDW�WKH�LQMHFWRUV�ZHDU�� �WKH\�VWLOO�ZRUN�
EXW�HYHQWXDOO\�WKH\�JHW�WR�WKH�SRLQW�ZKHUH�WKH\�GRQ·W�ZRUN�YHU\�ZHOO��WKH\�
EHFRPH� XQUHOLDEOH� DQG� WKHQ� \RX� KDYH� WR� VWDUW� ORRNLQJ� DW� UHSODFHPHQWV��
%DUU\·V�DGYLFH�LV�WKDW�QRZ�ZH�KDYH�DQ�HQJLQH�WKDW�KDV�EHHQ�RYHUKDXOHG��LW�KDV�
JRW�WR�EH�PDLQWDLQHG���SURSHUO\�ORRNHG�DIWHU���VR�WKHUH�DUH�TXLWH�D�ORW�RI�SDUWV�
WKDW�QHHG�WR�EH�REWDLQHG�DQG�ORFNHG�DZD\��VR�WKDW�ZKHQ�WKH�HQJLQH�KDV�D�
SUREOHP��LW�FDQ�EH�UHVROYHG�� �$V�PRVW�SHRSOH�JDWKHU��WKH�QXPEHU�RI�SHRSOH�
ZKR� FDQ�PDNH� WKLQJV�� FDVW� WKLQJV��PDFKLQH� WKLQJV� LQ� WKLV� FRXQWU\� LV� IDLUO\�
OLPLWHG�DQG�ZH�DUH�VRPHWLPHV�IDFHG�ZLWK�TXLWH�ORQJ�OHDG�WLPHV���,I�ZH�QHHG�D�
VHW�RI�UHSODFHPHQW�ÀUHEDUV��IRU�H[DPSOH��ZH�ZDQW�WKHP�QRZ��ZH�GRQ·W�ZDQW�
WKHP�LQ�WZR��WKUHH��IRXU�ZHHNV·�WLPH���2XU�DLP�LV�WR�KHOS�NHHS�����LQ�UHYHQXH��
HDUQLQJ�FRQGLWLRQ� IRU� WKH�0+5�DQG�PD[LPLVH� WKH�UHYHQXH�HDUQHG� IRU� WKH�
6RFLHW\�

%DUU\�WKHQ�UHSRUWHG�WKDW�VRPH�ZRUN�KDG�VWDUWHG�RQ�UHEXLOGLQJ�WKH�IURQW�HQG�RI�
������1RW�DV�PXFK�ZRUN�KDG�EHHQ�GRQH�DV�KDG�EHHQ�KRSHG��SDUWO\�EHFDXVH�RI�
WKH�ZRUN�RQ�����DQG�PDLQO\�EHFDXVH�XVLQJ�D���SKDVH�HOHFWULF�ULYHW�KHDWHU�DQG�
KDQGOLQJ�KRW�ULYHWV�RXWVLGH�LQ�DWURFLRXV�ZHDWKHU�LV�QRW�D�JUHDW�LGHD�� �:KHUH�
SRVVLEOH��ZKHQ�EX\LQJ�SDUWV�IRU������WKH�SDUWV�QHHGHG�IRU�����KDYH�DOVR�EHHQ�
SXUFKDVHG�UHDG\�IRU�ZKHQ�QHHGHG�� �2XU�&KDLUPDQ�VWXFN�KLV�QHFN�RXW�LQ�KLV�
LQLPLWDEOH�PDQQHU�DQG�VWDWHG�WKDW�E\�WKH�WLPH�ZH�PHHW�XS�DW�WKH�$*0�LQ�������
ZH� VKRXOG� KDYH� ���� WRWDOO\� ULYHWHG� EDFN� XS� WRJHWKHU�� F\OLQGHUV� RQ�� QHZ�
UXQQLQJ�SODWH�ÀWWHG��DQG�ZLWK�WKH�EXIIHU�EHDP�RQ��7KH�IRUPDO�PDWWHUV��DOVR�
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NQRZQ�DV�WKH�ERULQJ�ELW�� WKHQ�FRQWLQXHG�ZLWK�WKH�GLUHFWRUV��0DUN�3HGOH\��
%DUU\�6WUDWWRQ�DQG�'DYLG�%DUÀHOG��UHVLJQLQJ�LQ�DFFRUGDQFH�ZLWK�WKH�SUDFWLFH�RI�
WKH�6RFLHW\�� �7KH\�ZHUH�DOO�UH�HOHFWHG�ZLWK�D�XQDQLPRXV�YRWH�LQ�VXSSRUW�DQG�
WKDQNV���7KH�DXGLWRUV�ZHUH�DOVR�UHDSSRLQWHG�

)XQGUDLVLQJ�KDV�EHHQ�JRRG�DQG�����ZLOO�EH�EULQJLQJ�LQ�UHYHQXH�QH[W�\HDU�EXW�
WKH�QHHG�WR�EXLOG�WKH�VWRFN�RI�VSDUHV�DQG�WKH�ZRUN�VWDUWLQJ�RQ�WKH�UHEXLOG�RI�
����ZLOO�PHDQ�WKHUH�ZLOO�EH�ORWV�RI�SDUWV�WR�DFTXLUH��H[LVWLQJ�EDQN�EDODQFHV�ZLOO�
LQHYLWDEO\�EH�GHSOHWHG�DQG�ZLOO�QHHG�WR�EH�WRSSHG�XS���7KH�ZRUN�RI�WKH�VDOHV�
WHDP�ZLOO�EH�HYHQ�PRUH�LPSRUWDQW�WKLV�\HDU���-RKQ�KDV�VWDUWHG�WR�SXW�WRJHWKHU�D�
VKRSSLQJ�OLVW�RI�FRPSRQHQWV�QHHGHG�IRU�����DQG�ZH�ZLOO�QHHG�SDWWHUQV�PDGH��
FDVWLQJV�GRQH��DQG�PDFKLQLQJ�RI�WKRVH�FDVWLQJV���0DQ\�RI�WKH�FRPSRQHQWV�ZLOO�
QRW�EH�QHHGHG�XQWLO�WKH�ERLOHU�LV�UHDG\�EXW�QHHG�WR�EH�PDGH�QRZ�WR�DYRLG�
GHOD\V�ODWHU�RQ�

0DUN�UHPLQGHG�HYHU\RQH�DERXW�WKH�VHDWV�RQ�´WKH�WUDLQµ�DYDLODEOH�IRU�������
WKH�VDOHV�FDELQ�DQG�WKH�QHHG�IRU�YROXQWHHUV�WR�PDQ�LW�DV�PXFK�DV�SRVVLEOH��
FRPSRQHQW�VSRQVRUVKLS��DQG�OHJDFLHV�� �7KHUH�ZLOO�DOVR�EH�RFFDVLRQDO�IXQG�
UDLVLQJ� ¶VSHFLDOV·�� VXFK�DV� WKH�PHPEHUVKLS�QXPEHU�DXFWLRQ� LQ� WKLV� LVVXH�RI�
6WRYHSLSH���$OVR��LI�DQ\�PHPEHU�ZRXOG�OLNH�D�SLHFH�RI�WKH�ROG�IUDPHV�IURP�����
RU�����DV�D�SDSHUZHLJKW��SOHDVH�OHW�XV�NQRZ�DQG��IRU�D�VXLWDEOH�VXP�RI�PRQH\��D�
SLHFH�VWDPSHG�ZLWK�WKH�DSSURSULDWH�QXPEHU�ZLOO�EH�PDGH�DYDLODEOH�

7KH�PHPEHUV�SUHVHQW�ZHUH�UHPLQGHG�WKDW�WKH�6RFLHW\�KDV�KDG�D�ODUJH�VWRFN�
RI�PHPEHUVKLS�DQG�����DSSHDO�IRUPV�SULQWHG��DQG�PHPEHUV�ZHUH�DVNHG�WR�
WDNH�VRPH�ZLWK�WKHP�DQG�KRSHIXOO\�VLJQ�XS�IULHQGV�DQG�IDPLO\���'LVWULEXWLRQ�RI�
OHDÁHWV� DW� VKRZV� DQG� H[KLELWLRQV�ZDV� HQFRXUDJHG�� �7KH� UHTXHVW� IRU� KHOS�
PDQQLQJ�WKH�VDOHV�VWDQG�DQG�WKH�VDOHV�FDELQ�ZDV�UHSHDWHG�

/RRNLQJ�IRUZDUG�IRU�WKH�QH[W�\HDU��WKH�SODQV�DUH�WKDW�����LQ�ZDUWLPH�OLYHU\�ZLOO�
EH�LQ�WUDIÀF�� �2XU�RSHQ�GD\�ZLOO�EH�RQ�6DWXUGD\���WK�-XQH�ZKHQ�ZH�KRSH�
PHPEHUV�ZLOO�EH�DEOH�WR�DWWHQG�DQG�VHH�����LQ�DFWLRQ�� �%\�WKH�RSHQ�GD\������
ZLOO�KDYH�WKH�FHQWUH�FDVWLQJ�DQG�F\OLQGHUV�UHÀWWHG�

7KH� TXHVWLRQ� VHVVLRQ� WKDW� IROORZHG� LQFOXGHG� D� TXHVWLRQ� UDLVHG� DERXW� WKH�
ZDVKRXW� UHJLPH� SODQQHG� IRU� WKH� ERLOHU� RQ� ����� WKH� DQVZHU� ZDV�
FRPSUHKHQVLYH�DQG�LQFOXGHG�D�GLVFXVVLRQ�RI�ZDWHU�WUHDWPHQWV��ERLOHU�GHVLJQ�
UHVWULFWLRQV��IRDPLQJ��SULPLQJ�DQG�WKH�SUREOHPV�WKH\�DOO�FDXVH���,W�LV�JRRG�WR�EH�
DEOH�WR�UHDVVXUH�WKH�PHPEHUVKLS�WKDW�WKH�UDLOZD\�SURGXFHV�LWV�RZQ�SXULÀHG�
ZDWHU� DW�5RSOH\�XVLQJ� D� UHYHUVH�RVPRVLV�SODQW� DQG� WDNHV�ERLOHU� VFDOH� DQG�
VOXGJH�EXLOG�XS�VHULRXVO\�DQG�KDV�DJUHHG�D�ZDWHU�DQDO\VLV�DQG�ZDVKRXW�UHJLPH��



3DJH���

DV� SDUW� RI� WKH� UXQQLQJ� DJUHHPHQW�� � $� VHFRQG� TXHVWLRQ� FRQFHUQHG� WKH�
VPRNHER[�GRRU�IRU�������,W�LV�ZHOO�NQRZQ�WKDW�WKH�LQWHQWLRQ�LV�WR�UHVWRUH�����
WR�LWV������DV�EXLOW�FRQÀJXUDWLRQ�DQG�WKDW�LQFOXGHV�D�FRQLFDO�VPRNHER[�GRRU���
6XFK�D�GRRU�ZLOO�KDYH�WR�EH�VSHFLDOO\�PDGH�DQG�WKHUH�DUH�RQO\�WZR�RU�WKUHH�
ZD\V�WKDW�LW�FDQ�EH�GRQH��ZH�DUH�LQYHVWLJDWLQJ�DOO�SRVVLEOH�PHWKRGV�DQG�DUH�VWLOO�
KRSHIXO�WKDW�ZH�FDQ�JHW�RQH�PDGH�DW�D�UHDVRQDEOH�FRVW�� �$V�RQH�PHPEHU�
SRLQWHG�RXW��WKH�DSSHDUDQFH�RI�WKH�VPRNHER[�GRRU�LV�DUJXDEO\�WKH�SHUVRQD�RI�
WKH�HQJLQH�

7KH�$*0�FRQFOXGHG�ZLWK�RXU�+RQRUDU\�3UHVLGHQW��%RE�8ULH��SURSRVLQJ�D�
YRWH�RI�WKDQNV�WR�WKH�GLUHFWRUV�DQG�WUXVWHHV��EXW�HVSHFLDOO\�WR�WKH�HQJLQHHULQJ�
WHDP�ZKR�KDG�DFKLHYHG�VR�PXFK�� �$OO�SUHVHQW�ZKROHKHDUWHGO\�DJUHHG�ZLWK�
%RE�DQG�DSSODXGHG�LQ�WKH�WLPH�KRQRXUHG�PDQQHU�

7KH� QH[W� $*0� KDV� EHHQ� SURYLVLRQDOO\� ERRNPDUNHG� IRU� 6DWXUGD\� ���
1RYHPEHU� ������ WKH� FRQÀUPHG� GDWH� DQG� YHQXH� ZLOO� EH� DQQRXQFHG� LQ�
6WRYHSLSH�

'U�5RJHU�-�%XUW�9LFH�&KDLUPDQ

8ULH�6DOHV�&DELQ�1HHGV�<RX�
)LUVWO\��D�KXJH�7+$1.�<28�WR�RXU�VPDOO�WHDP�RI�YROXQWHHUV�IRU�RSHQLQJ�WKH�
6DOHV�&DELQ�ODVW�\HDU�DQG�WR�,DQ�&RZDUG�IRU�UDLVLQJ�IXQGV�WKURXJK�H%D\�VDOHV�

7KH�6DOHV�&DELQ�ZLOO�EH�UH�RSHQLQJ�IRU�WKH�
6SULQJ�6WHDP�*DOD���:H�WKHQ�KRSH�WR�RSHQ�
IRU� HYHU\� UDL OZD\� HYHQW� DQG� PRVW�
ZHHNHQGV�GXULQJ�WKH�UXQQLQJ�VHDVRQ�EXW�
RQO\�LI�ZH�FDQ�JHW�VRPH�PRUH�YROXQWHHUV���

3OHDVH��SOHDVH�HPDLO�LI�\RX�DUH�LQWHUHVWHG�LQ�
YROXQWHHULQJ�RU�SRS�DORQJ�WR�KDYH�D�FKDW�
DQG�D�PXJ�RI�WHD�ZLWK�XV��\RX�JHW�D�IDQWDVWLF�
YLHZ� RI� 5RSOH\� \DUG� DQG� WKH� ZRQGHUIXO�
FRXQWU\VLGH�

:H�DOVR�QHHG�GRQDWLRQV�RI�ERRNV�IRU�WKH�6DOHV�&DELQ�RU�DQ\WKLQJ�UDLOZD\�RU�
QRQ�UDLOZD\�UHODWHG�WR�VHOO�RQ�H%D\�

7KDQN�\RX�

6XH�+HDQHV
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0\� ,QYROYHPHQW� ZLWK� 5DLOZD\V� ��
3DUW��
,Q������ZH�UHFHLYHG�ÀYH�H[�/06��)�ORFRPRWLYHV�WKDW�KDG�VHHQ�VHUYLFH�LQ�(J\SW���
2Q�WKHLU�UHWXUQ�WR�WKH�8.��HDFK�KDG�UHFHLYHG�D�PDMRU�RYHUKDXO�DW�%5�'HUE\���
)RU�PH��KDYLQJ�VSHQW�VR�PXFK�WLPH�RQ�%5�ÀULQJ�WKH��)·V�LW�ZDV�OLNH�PHHWLQJ�ROG�
IULHQGV���7KH\�ZHUH�LQ�VXSHUE�FRQGLWLRQ�RI�FRXUVH���7KH\�ZHUH�QXPEHUHG������
��������������DQG�������%HVW�RQH�RI�DOO��LQ�P\�RSLQLRQ��ZDV������EXW�LW�ZDV�VRRQ�
VHQW� DZD\�ZLWK� ���� WR�&DLUQU\DQ� LQ� 6FRWODQG�� � 5HJUHWIXOO\��ZKHQ�%5�ZHUH�
RIIHUHG� WKHP�EDFN� LW�ZDV� JHWWLQJ� WRZDUGV� WKH� HQG� RI� VWHDP� VR� WKH\�ZHUH�

VFUDSSHG�� � :KDW� D�
ZDVWH�� �1XPEHU�����
V W L O O � H [ L V W V � D QG ��
WRJHWKHU� ZLWK� ����
DQG� ����� ZHUH� VROG�
E D F N � W R � %5 � D QG�
EHFDPH� ������������
������ UHVLGHV� DW�
+LJKOH\�RQ�WKH�6HYHQ�
9DOOH\� 5DLOZD\�� � 7KH�
RWKHU� WZR� ODVWHG�
DOPRVW�WR�WKH�HQG�RI�
ZRUNLQJ�VWHDP�RQ�%5�

EXW�ZHUH�QRW�VDYHG�� �,�JXHVV�WKDW�RI�WKH�WKUHH������ZDV�
P\�IDYRXULWH�� �,W�FDUULHG�WKH�QDPH�/W�:�2�/HQQR[�9&���
7KH�SKRWR��ULJKW��LV�RI�PH�RQ�WKH�IRRWSODWH�RI�WKDW�ORFR�

+DYLQJ�DFKLHYHG�WKH�GL]]\�KHLJKWV�RI�&RUSRUDO��PRVW�RI�
P\� IRRWSODWH�GXWLHV�ZHUH� UHVWULFWHG� WR� VSHFLDO� WUDLQV�
DQG�HYHQWV�DV�,�ZDV�RQH�RI�WKH�5XQQLQJ�6KHG�)RUHPHQ���
0\�FODLP�WR�IDPH�LV�WKDW�LQ�9ROXPH���RI�WKH�ERRN�´7KH�
/RQJPRRU�0LOLWDU\�5DLOZD\µ��WKHUH�DSSHDUV�D�FRS\�RI�
WKH�GXW\�URVWHU� IRU�ZHHN�FRPPHQFLQJ��� -XQH������XSRQ�ZKLFK�P\�QDPH�
DSSHDUV���,�RQO\�KDYH�D�FRXSOH�RI�SKRWRV�RI�P\VHOI�GXULQJ�P\�WLPH�DW�/RQJPRRU�
EXW� WKH\� DUH� RWKHUV� QRW� LQ� P\� SRVVHVVLRQ�� � 7ZR� SKRWRV� RZQHG� E\� WKH�
.LGGHUPLQVWHU�0XVHXP�RQ�WKH�695�VKRZ�PH�RQ�WKH�IRRWSODWH�DQG�RQ�WKH�

7HG�YLVLWLQJ�������DQG�/05�����
¶*RUGRQ·�DW�+LJKOH\�����/\QGD�3HGOH\
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SODWIRUP�DW�/RQJPRRU�'RZQV�VWDWLRQ�ZLWK�
P\� EHORYHG� 6���� 86$� ������ 0DMRU�
*HQHUDO�&DUO�5�*UD\�-QU�� �,�KDYH�QHYHU�JRW�
URXQG�WR�REWDLQLQJ�FRSLHV���

$SDUW� IURP� WKH�XELTXLWRXV�:'�������67�
DQG�WKH�������DQG�������
V��DQRWKHU�RI�WKH�
VWHDP� ORFRV� DW� /RQJPRRU� LV�ZRUWK\�RI� D�
PHQWLRQ�� �,W�ZDV�DQ�H[�*:5�'HDQ�*RRGV�
��������1HYHU�VWHDPHG�LQ�P\�WLPH�DQG�XVHG�
RQO\� LQ� UH�UDLOLQJ� H[HUFLVHV�ZKHQ� WUDLQLQJ�
\RXQJ�5R\DO�(QJLQHHU�RIÀFHUV���,�GR�KDYH�D�
SKRWR� �ULJKW�� RI�PH� WRJHWKHU�ZLWK� D� IHZ�
FROOHDJXHV� VWDQGLQJ� RQ� WKH� IURQW� RI� WKH�
ORFR�� � (YHQ� LQ� LWV� EDWWHUHG� VWDWH�� ZKDW�
ZRXOG� WKDW� ORFR� EH� ZRUWK� QRZ� WR�
SUHVHUYDWLRQLVWV"� �7KH�OLVW�RI�DOO�WKH�VWRFN�
WKDW�ZDV�KHOG�DW�/RQJPRRU�LV�DQQRWDWHG�LQ�
WKH�DERYH�PHQWLRQHG� WKUHH�YROXPH�/05�
VHW�� �7KH�FRDFKLQJ�VWRFN�DORQH�ZRXOG�EH�
DEVROXWHO\� SULFHOHVV� KDG� WKH\� EHHQ�
SUHVHUYHG�

,� FDQQRW� HQG�P\� UHPLQLVFHQFHV� ZLWKRXW�
LQFOXGLQJ�VRPH�GHWDLOV�RI�WKH�DZIXO�HYHQW�WKDW�RFFXUUHG�RQ����2FWREHU��������
,W�ZDV�D�QRUPDO�RSHUDWLQJ�GD\�EXW�� LQ� DGGLWLRQ�� DQ�H[WUD� VHUYLFH�KDG�EHHQ�
URVWHUHG�IRU�D�ZRUNV�WUDLQ�WR�FROOHFW�VXUSOXV�PDWHULDO�IURP�OLQHVLGH�DUHDV�� �,W�
ZDV�D�´5HJLPHQWDO�:HHNHQGµ�UHTXLULQJ�DOO�VROGLHUV�WR�EH�RQ�GXW\���$�VHOHFWHG�
JURXS�RI�PHQ�ZHUH�RUGHUHG�WR�DWWHQG�WKH�ZRUNV�WUDLQ��WKH�PDMRULW\�RI�WKHP�
EHLQJ� KRXVHG� LQ� DQ� H[�/	6:5� ¶URDG� YDQ·�ZKLFK�ZDV� FRXSOHG� QH[W� WR� WKH�
KDXOLQJ�ORFR�����&ODVV�GLHVHO�VKXQWHU�����%$5,�� �7KH�VLJQDOPDQ�DW�/RQJPRRU�
'RZQV�LVVXHG�WKH�GULYHU�ZLWK�DQ�RUDQJH�¶FDXWLRQ·�WLFNHW�DXWKRULVLQJ�KLP�WR�
HQWHU�WKH�VHFWLRQ�DV�IDU�DV�/LVV�)RUHVW�5RDG���6XGGHQO\��RXW�RI�WKH�PRUQLQJ�PLVW�
DW�WKH�ORFDWLRQ�NQRZQ�DV�3DOPHUV�%DOO��)�����DSSHDUHG�FKDUJLQJ�XS�WKH�EDQN���$�
VHYHUH�FROOLVLRQ�ZDV�LQHYLWDEOH���7KH�GLHVHO�ZDV�GULYHQ�EDFNZDUGV�E\�WKH�IRUFH�
RI�WKH�FROOLVLRQ�FDXVLQJ�WKH�GHVWUXFWLRQ�RI�WKH�IROORZLQJ�YHKLFOHV�

,W�ZDV�D�6DWXUGD\�PRUQLQJ�VR�IHZ��LI�DQ\��FLYLOLDQ�VWDII�SDVVHQJHUV�ERDUGHG�WKH�
WUDLQ�DW�/LVV��DQG�DV�QRUPDO��WKHUH�ZHUH�QR�SDVVHQJHUV�ZDLWLQJ�DW�/LVV�)RUHVW�
5RDG���7KH�VLJQDOOLQJ�UXOHV�ZHUH�WKDW�WKH�KRPH�VLJQDO�IURP�/LVV�ZRXOG�EH�NHSW�DW��

7RS�URZ�IURP�OHIW��7RP�%XWFKHU��7HG�7D\ORU��
ERWWRP�URZ�IURP�OHIW��-DFN�3HUF\��6\G�:HVW�	�

%U\DQ�0DUVKDOO���3KRWR���7HG�7D\ORU
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GDQJHU�XQWLO�WKH�DSSURDFKLQJ�WUDLQ�KDG�FRPH�WR�D�VWDQG�DW�WKH�VLJQDO��RU�QHDUO\�
VR�� �7KLV�ZRXOG� DFW� DV� D� UHPLQGHU� WKDW� WKH�QH[W� VLJQDO�� DW� WKH�HQG�RI� WKH�
SODWIRUP��ZRXOG�DOVR�EH�DW�GDQJHU�DQG�WKDW�WKH�GULYHU�VKRXOG�H[SHFW�WR�VWRS�DW�
WKH�VWDWLRQ���2Q�WKLV�RFFDVLRQ��LW�ZRXOG�VHHP�WKDW�WKH�VLJQDO�ZDV�FOHDU���3ULRU�WR�
WKH�VWDWLRQ�HQWU\�WKHUH�ZDV�D�PDMRU�URDG�FURVVLQJ���7KLV�ZDV�FRQWUROOHG�E\�WKH�
VLJQDOPDQ�SK\VLFDOO\�VLJQDOOLQJ�WKH�WUDLQ�DFURVV�E\�PHDQV�RI�ÁDJV���$V�WKH�WUDLQ�
ZDV�UXQQLQJ�LQ�WR�WKH�SODWIRUP��WKH�JXDUG�JDYH�WKH�GULYHU�D�JUHHQ�ÁDJ�LQGLFDWLQJ�
QR� SDVVHQJHUV� ZDLWLQJ� WR� ERDUG�� � 7KH� FKDLQ� RI� HYHQWV� FRQWLQXHG�� � 7KH�
VLJQDOPDQ�KDG�DOUHDG\�PDGH�RXW�WKH�WLFNHW�DXWKRULVLQJ�WKH�WUDLQ�WR�HQWHU�WKH�
VHFWLRQ�EHWZHHQ�/LVV�)RUHVW�5RDG�DQG�/RQJPRRU�HYHQ�WKRXJK�KH�KDG�QRW�
UHFHLYHG�¶OLQH�FOHDU·�IURP�/RQJPRRU���7KH�WLFNHW�ZDV�JLYHQ�WR����
V�ÀUHPDQ�DV�
WKH�ORFR�SDVVHG�WKH�VLJQDOER[���7KH�VLJQDOPDQ�WKHQ�H[SHFWHG�WKH�WUDLQ�WR�VWRS�
DW�WKH�SODWIRUP�HQG�VLJQDO�ZKLFK�ZDV�VHW�DW�GDQJHU�� �7KH�GULYHU��KDYLQJ�VHHQ�
WKDW�KH�KDG�WKH�WLFNHW��WKHQ�DFFHOHUDWHG�WKH�WUDLQ�DZD\�IURP�WKH�VWDWLRQ�SDVVLQJ�
WKH�VWDUWLQJ�VLJQDO�DW�GDQJHU�

0RVW�RI�WKH�FDVXDOWLHV�RFFXUUHG�LQ�WKH�OHDGLQJ�YDQ�RI�WKH�SHUPDQHQW�ZD\�WUDLQ���
7KUHH�PHQ�ZKR�ZHUH�VWDQGLQJ�RQ�WKH�IURQW�SODWIRUP�RI�WKH�YDQ�ZHUH�NLOOHG�
LQVWDQWO\�� � $QRWKHU�� WUDYHOOLQJ� RQ� WKH� GLHVHO�� ZDV� IDWDOO\� LQMXUHG�� � 2I� WKH�
QLQHWHHQ�PHQ�WUDYHOOLQJ�RQ�WKLV�WUDLQ��VL[�ZHUH�NLOOHG��RQH�VHULRXVO\�LQMXUHG�DQG�
VHYHQ�RWKHUV�OHVV�VR���2QH�RI�WKH�PHQ�NLOOHG�ZDV�-LP�&RDWHV�IURP�%LUPLQJKDP��
ZKR�KDG�IUHTXHQWO\�ÀUHG�IRU�PH�

$JDLQ��RQ�D�SHUVRQDO�QRWH��,�ZDV�GHWDLOHG�WR�DFW�DV�D�SDOO�EHDUHU�IRU�RQH�RI�WKH�
YLFWLPV�DW�WKH�WLPH�RI�WKH�EXULDO�VHUYLFH�DW�WKH�/RQJPRRU�&DPS�FKDSHO�� �7KH�
RQO\�WLPH��IRUWXQDWHO\��WKDW�,��ZLWK�WKH�UHVW�RI�WKH�EXULDO�SDUW\��ZHUH�LQVWUXFWHG�LQ�
D�ULÁH�GULOO�WKDW�ZDV�XQNQRZQ�WR�XV�EHIRUHKDQG���¶5HVW�RQ�\RXU�DUPV�UHYHUVHG·�

,Q�������,�ZDV�DGYLVHG�WKDW�/RQJPRRU�ZDV�WR�EH�UXQ�GRZQ�DQG�WKDW�,�ZRXOG�EH�
SRVWHG�WR����3RUW�5HJLPHQW�5R\DO�(QJLQHHUV�DW�0DUFKZRRG�QHDU�WKH�WRS�HQG�RI



3DJH���

6RXWKDPSWRQ�:DWHU���,�ZDV�DVNHG�LI�,�KDG�D�FKRLFH�RI�WUDGH���,�VDLG�WKDW�DV�LW�ZDV�D�
3RUW��FRXOG�,�EH�D�QDYLJDWRU"��1R��ZDV�WKH�DQVZHU��EXW�\RX�FDQ�EH�D�6WHYHGRUH�

,�FXW�P\�WHHWK�PXVLFDOO\�D�ZKLOH�HDUOLHU�DV�D�PHPEHU�RI�¶7KH�5DLOURDGHUV�6NLIÁH�
*URXS·� IRU� RXU� RQH� DQG� RQO\� DSSHDUDQFH� DW� WKH� *DUULVRQ� 7KHDWUH�� � 0\�
LQVWUXPHQW"��7KH�WUDGLWLRQDO�WHD�FKHVW�DQG�EURRP�KDQGOH���,�JRW�WKH�EXJ��SURFXUHG�
D�GUXP�VHW�DQG�IRUPHG�D�VPDOO�EDQG��P\�RQH�SDLG�HQJDJHPHQW�EHLQJ�ZLWK�D�
FROOHDJXH�ZKR�SOD\HG�FODULQHW�LQ�D�3HWHUVÀHOG�SXE�� �$Q\ZD\��UHKHDUVDOV�ZHUH�LQ�
WKH�*DUULVRQ�7KHDWUH�� �$GGLWLRQDO�EDQG�PHPEHUV�ZHUH�D�\RXQJ�JLUO�IURP�/LVV�
ZKR�SOD\HG�WHQRU�VD[�DQG�KDG�EHHQ�D�PHPEHU�RI�*UDFLH�&ROHV�$OO�*LUO�%DQG��DQG�
D�SLDQLVW�ZKR�ZDV�D�PHPEHU�RI�WKH�5R\DO�$UP\�3D\�&RUSV���7KH�5$3&�PHPEHU�
VDLG� WKDW� WKHUH� ZDV� DOZD\V� D� GHPDQG� IRU� 3D\� 6HUJHDQWV� LQ� WKH� 5$3&�ZLWK�
DSSOLFDQWV�WUDQVIHUULQJ�LQ�IURP�RWKHU�DUPV��DQG�WKDW�FRXOG�EH�DQ�RSWLRQ�UDWKHU�
WKDQ�0DUFKZRRG���$V�,�KDG�QR�LGHD�ZKHUH�0DUFKZRRG�ZDV��DQG�KDG�QR�LQWHUHVW�
LQ�ERDWV��,�WKRXJKW�WKDW�PLJKW�EH�D�JRRG�RSWLRQ�LI�,�FRXOG�QRW�VWD\�ZLWK�UDLOZD\V�

/LIH�EHLQJ�ZKDW�LW�LV��UDWKHU�OLNH�D�JDPH�RI�VQDNHV�DQG�ODGGHUV��,�GHFLGHG�WKDW�,�
ZRXOG� DSSO\� WR� WUDQVIHU� WR�5$3&�� � ,URQLF� WKDW�� ODWHU� LQ�P\� OLIH�� ,� OLYHG� IRU�
WKLUWHHQ�\HDUV�DW�(OLQJ��WZR�YLOODJHV�XS�IURP�0DUFKZRRG��DQG�WKDW�,�ZRXOG�
EXLOG�DQG�RZQ�QDUURZ�ERDWV��VDLOLQJ�GLQJK\V��LQFOXGLQJ�D�'UDVFRPEH��D�PRWRU�
ODXQFK�DQG�ODWHU��D�VKDUH�LQ�D�1RUIRON�%URDGV�FUXLVHU�

$�VL[�PRQWK�WUDLQLQJ�FRXUVH� LQFOXGLQJ�'HYL]HV�DQG�$VKWRQ�8QGHU�/\PH�DQG�
WKHUH�,�ZDV���1RZ�D�PHPEHU�RI�WKH�5$3&���3RVWHG�WR�*HUPDQ\�WR�VHUYH�ZLWK�
���� 0RWRU� $PEXODQFH� FRPSDQ\� 5$6&�� %DFN� WR� +DPSVKLUH� WR� �� ,QIDQWU\�
:RUNVKRS�5(0(��ZKHUH�,�KDG�P\�ÀUVW�H[SHULHQFH�RI�GULYLQJ�/DQG�5RYHUV��DQG�
IURP�WKHUH��WKDQNV�WR�P\�LQEXLOW�FXULRVLW\��WR�WKH�5$3&�&RPSXWHU�&HQWUH�DW�
:RUWK\�'RZQ��:LQFKHVWHU���,W�ZDV�YHU\�HDUO\�GD\V�RI�FRPSXWHUV���:H�KDG�WZR�
,%0�����FRPSXWHUV�� �9DOYH�MREV��DV�WUDQVLVWRUV�KDG�QRW�EHHQ�LQYHQWHG�� �(DFK�
PDFKLQH�WRRN�XS�WKH�VSDFH�RI�D�YHU\�ODUJH�URRP���:H�ZHUH�IUHTXHQWO\�YLVLWHG�E\�
EDQNV�DQG�EXLOGLQJ�VRFLHWLHV�ZKR�ZHUH�DQ[LRXV�WR�ÀQG�RXW�LI�FRPSXWHUV�FRXOG�
KHOS�WKHP�� �7KLV�ZDV�WKH�VWDUW�RI�WKH�UHVW�RI�P\�ZRUNLQJ�OLIH�ZLWK�FRPSXWHUV���
+DYLQJ� VHUYHG����\HDUV� LQ� WKH�$UP\�� ,� SXUFKDVHG�P\�GLVFKDUJH�� �7KDW�ZDV�
GLIÀFXOW���%HFDXVH�,�KDG�SDVVHG�WKH�,%0�SURJUDPPLQJ�FRXUVH�LW�VKRXOG�QRW�KDYH�
EHHQ�SRVVLEOH�WR�JHW�RXW���,�GLG��DQG�IRXQG�HPSOR\PHQW�LQ�$QGRYHU�

0DQ\�\HDUV�ODWHU��ZKLOVW�ZRUNLQJ�LQ�D�VRIWZDUH�VXSSRUW�UROH��RQH�RI�RXU�FOLHQWV�
ZDV�D�PHGLFDO�HTXLSPHQW�VXSSOLHU�EDVHG�LQ�%LVKRSV�:DOWKDP���,W�ZDV�WKHUH�WKDW�
,�PHW�0DUN�3HGOH\��2Q�WKH�ZDOO�RI�KLV�RIÀFH�ZDV�D�UDLOZD\�SULQW�WKDW�,�UHFRJQLVHG�
DV� EHLQJ� E\� 7HUHQFH� &XQHR�� 7KDW� WXUQHG� WKH� PDQ\� FRQYHUVDWLRQV� IURP�
DFFRXQWLQJ�VRIWZDUH�WR�UDLOZD\V���:KDW�\HDU�ZDV�WKDW�0DUN"��7KH�UHVW�LV�KLVWRU\�

7HG�7D\ORU



'RQDWLRQV
2XU� WKDQNV� JR� WR� WKH� IROORZLQJ�
IRU�WKHLU�NLQG�GRQDWLRQV�RI�ERRNV��
PDJD]LQHV��SKRWRV��WRROV�DQG�RWKHU�LWHPV���
.HLWK�%URFNV
0DUWLQ�%XFNHOO
5REHUW�&DWRU
,DQ�&RSSOHVWRQH

-RKQ�'DYHQSRUW
%DUU\�(DJOHV
6WHYH�*DXOW
0LFN�-DPHV

0LFKDHO�/DPEHUW
'DYLG�/DQH
*UDKDP�0F.HQ]LH

,Q�0HPRULDP
7KH�VDG�QHZV�UHDFKHG�XV�LQ�1RYHPEHU�RI�WKH�SDVVLQJ�RI�8/6�PHPEHU��5HJLQDOG�
&ROOLQV���2XU�FRQGROHQFHV�WR�5HJLQDOG·V�IDPLO\�DQG�IULHQGV��DQG�JUDWHIXO�WKDQNV�
WR�0UV�&ROOLQV�IRU�OHWWLQJ�XV�NQRZ��

5HJXODU�8SGDWHV
$W�WKH�$*0�LQ�1RYHPEHU��D�SRSXODU�VXJJHVWLRQ�IURP�0DUN�&ROOLQV�ZDV�WKH�
RIIHU�RI� UHJXODU�HOHFWURQLF� XSGDWHV� WR�PHPEHUV�� �:H�DLP�WR�VXEPLW� WKHVH�
PRQWKO\��FRPPHQFLQJ�HQG�RI�)HEUXDU\���

,I�\RX�ZRXOG�OLNH�WR�EH�RQ�WKH�PDLOLQJ�OLVW�SOHDVH�IRUZDUG�\RXU�HPDLO�DGGUHVV�WR�
/\QGD�DW�XULHORFR�PDUNHWLQJ#KRWPDLO�FRP�

0DUN�3HGOH\

7KDW��7HG��PXVW�KDYH�EHHQ�WKH�HDUO\���
V��ZKHUH�GLG�DOO�WKRVH�\HDUV�JR"��

0\�PRVW�JUDWHIXO�WKDQNV�WR�7HG�IRU�JLYLQJ�XV�VXFK�D�ZRQGHUIXO�LQVLJKW�LQWR�RQH�
PDQ·V� OLIH�RQ� WKH� UDLOZD\V�� ,� KDYH� UHFHLYHG�PDQ\�SRVLWLYH� FRPPHQWV� IURP�
PHPEHUV�ZKR�KDYH�UHDG�WKH�DUWLFOHV�ZLWK�IDVFLQDWLRQ�� �2YHU�WKH�\HDUV��7HG�
DQG�,�KDYH�FDMROHG�HDFK�RWKHU�RQ�YDULRXV�UDLOZD\�YHQWXUHV�DQG�LW·V�IDLU�WR�VD\�KH�
HQFRXUDJHG� PH� ZKHQ� ,� WDONHG� DERXW� MRLQLQJ� WKH� 8/6�� � +H� DOVR� JRW� PH�
LQWHUHVWHG�LQ�¶2·�JDXJH�PRGHO�UDLOZD\V�VR�,�WKLQN�WKH�FRQVWHUQDWLRQ�FDXVHG�DW�
KRPH�HYHU\�WLPH�,�XWWHU�WKRVH�LPPRUWDO�ZRUGV��́ ORRN�ZKDW�,·YH�MXVW�ERXJKWµ�LV�
WRWDOO\�KLV�IDXOW��

6R��ZKR·V� QH[W"� �7KHUH�PXVW� EH�RWKHU�PHPEHUV�RXW� WKHUH�ZLWK� UDLOZD\�
UHODWHG�VWRULHV�WR�WHOO�VR�ZK\�QRW�SXW�SHQ�WR�SDSHU���'RQ·W�ZRUU\�DERXW�SHUIHFW�
SURVH�� /\QGD� ZLOO� KHOS� ZLWK� WKDW�� � :H� ORRN� IRUZDUG� WR� KHDULQJ� \RXU�
UHFROOHFWLRQV�

0DUN�3HGOH\

%RE�6P\WKH
'DYLG�9LGOHU
%RE�:DWHUPDQ

3DJH���
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8SGDWH�IURP�RXU�3XEOLFLW\�2IÀFHU
)ROORZLQJ�WKH�JURXS·V�$*0�LQ�1RYHPEHU��VRFLDO�PHGLD�DFWLYLW\�KDV�FRQWLQXHG�
WR�ULVH�ZLWK�ERWK�SHRSOH�VHHLQJ�DQG�SHRSOH�LQWHUDFWLQJ�VXEVWDQWLDOO\�KLJKHU�
WKDQ�WKH�VDPH�SHULRG�ODVW�\HDU�SURYLQJ�WKDW�RXU�DFWLYLWLHV�DUH�JHQHUDWLQJ�ORWV�RI�
LQWHUHVW���$V�DQ�H[DPSOH��,PSUHVVLRQV��WKH�QXPEHU�RI�SHRSOH�VHHLQJ�RXU�SRVWV��
ZDV�RYHU��������RQ�)DFHERRN��7ZLWWHU�DQG�,QVWDJUDP�� �7KDW·V�D�JUHDW�ÀJXUH�
IRU�VXFK�D�VPDOO�VRFLHW\�DQG�WKDQN�\RX��HYHU\RQH��ZKR�KDV�WDNHQ�SDUW�RQOLQH�

$V�DOZD\V��ZH�HQFRXUDJH�DQ\RQH�ZKR�XVHV�VRFLDO�PHGLD�WR�VKDUH�DQG�LQWHUDFW�
�/LNH��&RPPHQW��HWF��DQG�VKDUH�RXU�SRVWV�WR�VSUHDG�WKH�QHZV�DERXW�WKH�ZRUN�
FRQWLQXLQJ�RQ�����DQG�����DQG�LQ�WXUQ�KHOS�IXQGUDLVLQJ�HIIRUWV�WR�EULQJ�ERWK�
HQJLQHV�EDFN�LQWR�VHUYLFH�

7KH� UHFHQW� DUWLFOH� E\� +HULWDJH� 5DLOZD\� 0DJD]LQH� KDV� KHOSHG� DQG� HYHQWV�
FRPLQJ�XS�ZLWK�����WKLV�\HDU�ZLOO�XQGRXEWHGO\�KHOS�LQFUHDVH�WKH�VXFFHVV�RI�
VRFLDO�PHGLD���:H�ORRN�IRUZDUG�WR�D�EXV\�\HDU�RI�VWRULHV�LQ������DQG�ZDWFK�WKLV�
VSDFH��DV�WKH\�VD\�

)RU�DQ\RQH�ZLWK�D�NHHQ�FDPHUD�H\H�ZKR�LV�
YLVLWLQJ� WKH� :DWHUFUHVV� /LQH� DW� 5RSOH\�
SOHDVH� VKDUH� DQ\�SKRWRV� \RX�PD\� WDNH�RI�
���� DQG� ���� RQ� \RXU� RZQ� VRFLDO� PHGLD�
FKDQQHOV�PHQWLRQLQJ�#XULHBVRFLHW\�LQ�\RXU�
SRVWV�� �$OWHUQDWLYHO\��\RX�FDQ�HPDLO�SKRWRV�
WR�XULHORFR�SXEOLFLW\#KRWPDLO�FRP�

6WHSKHQ�%HGVHU��3XEOLFLW\�2IÀFHU

#8ULH6RFLHW\

ZZZ�IDFHERRN�FRP�
XULHVRFLHW\

3DJH���
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����DQG�ÀQDOO\
7KH�HQJLQHHULQJ�WHDP�DUH�DOZD\V�ZLOOLQJ�WR�OHQG�D�KDQG�WR�WKH�0+5�LI�LW�LV�IRU�
WKH�JUHDWHU�JRRG������,�ZRQGHU�KRZ�PDQ\�KDSS\�IDFHV�FDPH�DORQJ�WR�WKH�6DQWD�
6SHFLDOV�ODVW�&KULVWPDV�DQG�OHIW�FRPSOHWHO\�WUDXPDWLVHG""����



¶6WRYHSLSH·�LV�SXEOLVKHG�WKUHH�WLPHV�D�\HDU�LQ�-DQXDU\��0D\�DQG�6HSWHPEHU�

�������8ULH�/RFRPRWLYH�6RFLHW\�/LPLWHG��DOO�ULJKWV�UHVHUYHG�

3DJH���

5REHUW�8ULH���+RQRUDU\�3UHVLGHQW�	�7UXVWHH

0DUN�&ROOLQV���+RQRUDU\�3DWURQ

0DUN�3HGOH\���&KDLUPDQ�	�'LUHFWRU
%ULGJH�+RXVH��&KLOZRUWK�'URYH��&KLOZRUWK��6RXWKDPSWRQ�62����-+
�HPDLO��XULHORFR#KRWPDLO�FR�XN�

5RJHU�%XUW���9LFH�&KDLUPDQ�	�7UXVWHH
'DYLG�%DUÀHOG���'LUHFWRU��6HFUHWDU\�	�7UXVWHH
7\OVWRQ�&RWWDJH�7XQEULGJH�/DQH��/LSKRRN��+DPSVKLUH�*8����4$

%DUU\�6WUDWWRQ���'LUHFWRU�	�7UXVWHH�
����:LQVWRQ�$YHQXH��%UDQNVRPH��3RROH��'RUVHW�%+����3'
�HPDLO��XULHORFR�HQJLQHHULQJ#KRWPDLO�FRP�

-RKQ�)U\���7UXVWHH
�HPDLO��XULHORFR�WHFKQLFDO#KRWPDLO�FRP�

)UHG�5RJHUV���7UXVWHH
6WHYH�*DXOW���7UXVWHH

,DQ�&RZDUG�6XH�+HDQHV���6DOHV
�HPDLO��XULHORFR�VDOHV#KRWPDLO�FRP�

'DYLG�3UDWW���0HPEHUVKLS
�HPDLO��XULHORFR�PHPEHUVKLS#KRWPDLO�FRP�

/\QGD�3HGOH\���0DUNHWLQJ�	�:HEVLWH
�HPDLO��XULHORFR�PDUNHWLQJ#KRWPDLO�FRP�

6WHSKHQ�%HGVHU���3XEOLFLW\
�HPDLO��XULHORFR�ÀQDQFH#KRWPDLO�FRP�

/L]]LH�+DUULVRQ���)LQDQFH
�HPDLO��XULHORFR�ÀQDQFH#KRWPDLO�FRP�

ZZZ�XULHORFR�FR�XN��������XULHORFR#KRWPDLO�FR�XN

5HJLVWHUHG�DGGUHVV�� �7\OVWRQ�&RWWDJH��7XQEULGJH�/DQH���
/LSKRRN���+DPSVKLUH��*8����4$

7KH�8ULH�/RFRPRWLYH�6RFLHW\�/LPLWHG�LV�UHJLVWHUHG�DV�D�
SULYDWH�OLPLWHG�FRPSDQ\��&RPSDQ\�QXPEHU�����������
DQG��UHJLVWHUHG��FKDULW\������������
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